


SAH: Is the RMP skills group feeding into the consultant’s report? 
KW: GH is a member of the RMP Skills group and the SDC lead officer on 
the Mountfield expansion. 
GH: The SDC business survey, 25% of responses from the Romney 
Marsh, identified greatest demand was for skill level 2 and 6. Challenge is 
to identify pathways to enable progression from level 2 to 6. 
 
TH: Businesses are currently having issues with parked cars blocking 
access by larger lorries. KCC Highways are in the process of bring in 
restrictions to reduce the issue. 
 
KCC is keen to allow some of ‘dumps’ to accept trade waste from small 
vans for a fee. Mountfield has been identified as a possible site as currently 
businesses have to take waste to Folkestone or Ashford. This is likely to 
increase traffic to the site. 
 
Action: Coordinator to invite CLTH to the RMP meeting in March to 
present on final report. 
 
Action: Coordinator to publicise the CLTH Local Business event on 
11 January 2018 
 

‘everywhere 
means 
something to 
someone’ 

 gave a presentation on ‘everywhere means something to 
someone’ project. 
 
A people’s guide book to Romney Marsh, along the lines of the book 
created for Folkestone.  Working with professional photographers’ 
residents identify ‘special places and say why’. The book is a best seller 
in Folkestone Waterstone. Retailing at £10. The development and 
production of the book would be grant funded, while reprints would be 
supported from the selling of the books. 
The proposed book would celebrate the marsh beyond Dungeness and 
Jarman’s House. Strange Cargo would like to work with RMP and support 
what people want to make more visible. 
 
HLF have invited Strange Cargo to submit a stage 2 application. 
 
SAH: Love the idea – ideal for Bexhill. This would fit with the 1066 
Country concept of developing a stronger place-based focus. 
 
Action: SAH to send details to Brigitte regarding Rural Coastal 
Funding. 
 
RW: really good idea – engaging the residents and getting the message 
out beyond the marsh 
GS: This would fit the Magnox Socio-Economic Fund remit. 
Action: GS to ensure Brigitte has his contact details. 
 
TH: An opportunity to utilise the Romney Marsh branding. Well worth 
investigating as it engages residents and supports tourism. It builds on 

 work to celebrate locals – have you seen the portraits on 
Sainsbury’s? There is a link with rural trades and land management 
which links with the 5th Continent Project. 
 
Also  of Art in Romney Marsh is a local photographer. 
 



ST: There is a link with JAM. RRC and Marsh Academy students are 
working with JAM on a photography project. These type of activities are 
really effective in raising confidence levels. Also JAM has a really good 
promotional system. 
 
Action:  to circulate project details to RMP 
Action:  to meet with JAM, OS and HT regarding possible 
collaboration 
 
Decision: RMP will work with and support Strange Cargo’s bid for 
funding for a ‘Romney Marsh everywhere means something to someone’ 

Marsh Million 
– legacy 
programme 

DI: KCC planning to launch new round of the Marsh Million Loan Scheme 
January, with applications to be review March 2018. Focus tourism (with 
a wide definition) 
Approx. £110K available from recycled payments. 
O% loans available from £15 – 50K. 
Action: KW to notify RMP members of the launch date and 
programme details when finalised 
  

Delivery Plan KW: presented the Delivery Plan for approval. In addition to the changes 
previously identified, three new interventions were proposed: CineMarsh, 
new Nuclear Opportunities, Rye Partnership and Marsh Link Railway. 
 
SAH: new franchise for Marsh Link Railway, South Eastern railways not 
applying.  
 
Meetings have been held with Minister Chris Grayling regarding Ashford 
to Brighton upgrade with high tech and high speed trains. 
 
RL: Prospective franchise holder not keen on the electric and diesel trains 
proposal to improve service, though it has been successful in Norfolk 
 
It has been proposed that Sadiq Kahn covers trains into Sevenoaks (as it 
is a recognised London commuter town). South Eastern trying to ensure 
Marsh Link isn’t included, though may go to Park Farm. 
 
SAH: Cllr. Keith Glazier (ESCC) leading on the fast train route.  
TH: KW has already met Keith as he is a member of the Rye Partnership. 
 
GS: Geological Disposal Facility (GDF) not a short –term solution.  
 
Accelerated Decommissioning of reactors – not currently approved by the 
government. The concept is the graphite core is removed to allow some 
reuse of the site. Removal of the graphite core removes the 74 year limbo 
period otherwise required, however the issue is ‘what to do with the 
graphite core’?  Accelerate decommissioning of Dungeness A would 
open up the opportunity for a small Modular Reactor on the site. 
 
SSG is hoping to have a presentation on GDF at the next meeting. 
 
DL: NDA are proposing to identify a site for accelerated decommissioning 
in the coming year. Responses at NuLeaf meetings indicates most 
councils are interested in accelerated decommissioning. Shepway needs 
to build a case in the coming 6 months. 
 
Decision: RMP adopts the RMP Delivery Plan 2017-2020 



Decision: RMP is in favour of upgrading and improving the Marsh Link 
line and service 
Decision: RMP recognises the benefits of Accelerated Decommissioning, 
and supports its, subject to knowing more about the process. 

RMP Annual 
Report 

KW: presented the Annual Report for approval. The section on Marsh 
Million programme has been amendment to make it clearer RMP is not 
running the programme as suggested by . 
 
Decision: RMP adopts the Annual Report 2016-17, subject to any 
amendments suggested by  

Quiet Lanes TH: hadn’t been able to arrange a meeting with KCC PROW team and 
expects to meet in January after the KCC budget shortfall (£8million) 
issues have been settled. 
 
Action: TH to feedback at next RMP meeting 

FE & Skills 
Group update 

KW: presented an update in the FE & Skills Group update 
 
The 5th Continent is working on a proposal to present to HLF to overcome 
the issues created by the changes in apprenticeship funding. KWT 
proposing to review project budget before Christmas to identify possible 
sources of match funding. Possible timeframe: A proposal will go to HLF 
in January.  HLF agrees changes by March 2018. Procurement of 
contractors completed May 2018. Delivery starts June/July. Delivery 
completed Sept 2020. 
 
Skills group looking at developing proposal to support students at Marsh 
academy and RRC gaining practical business experience through Young 
Chambers and Young Study Programme. Then using the interaction 
between teachers and businesses to develop an understanding between 
the pathways. 
 
SAH:  Suggested looking at East Durham College who run a successful 
programme with local businesses. 
 
 Ashford College and Tower School are developing separate business 
place where local business can come into and work with students. 
 
DI: SDC has a contract with Lets Do Business that includes four 
workshops. There is a possible link in. 
 
OS: The Academy do bring businesses into the school to talk with 
students, but is hard to find speakers. 
 
RL: KICC are doing talks primary schools year 5 & 6, which are aimed at 
introducing the many job roles available in businesses. 
 
OS: there could be opportunity to add another dimension to job fairs and 
use the resources to enable students to learn about what people actually 
do in their jobs.  
 
Action: SAH to liaise with OS about inviting her husband to do a talk 
at The Academy. 
 

  
RMP 
Coordinator 
Activity report 

KW: presented the Coordinators Report 
 



Action: KW to send Andrew South’s article for the Cinque Port magazine 
to SAH to circulate to members when available. 

AOB SAH: raised the possibility of inviting a new member to represent Rother 
and East Sussex on the RMP and suggested a representative from the 
Sussex Wildlife Trust Discovery Centre (SWT). 
 
DL: raised a concern that if SWT was invited then KWT would need to be 
and this may shift the weight of RMP from economic to wildlife and 
conservation. 
 
TH: suggested inviting KWT to the HORAC meeting with a view of 
opening starting a dialogue with the landscape and wildlife organisations 
 
Action: TH to invite KWT to next HORAC meeting 

Calendar of 
dates 

Next meeting date confirmed as: 
 
Thursday 29th March 10:00-12:00hrs at Dungeness B visitor Centre 
 
 

  
 
 
 

 
 




