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South East LEP
Kent & Medway Economic Partnership
Kent County Council
Ellandi
Creative Foundation
Folkestone Harbour & Seafront Development Company
Folkestone Town Council/Folkestone Coastal Community Team
Folkestone Town Team
Folkestone & Hythe Business Advisory Board
Kent Invicta Chamber of Commerce

County Hall
Chelmsford
Essex
CM1 1QH

Ministry of Housing, Communities & Local Government
Fry Building
2 Marsham Street
London, SW1P 4DF
20th March 2019

Dear Sir/Madam
Re: Folkestone Town Centre
I write in support of the Folkestone Town Centre bid to the Future High Streets Fund led by Folkestone and Hythe
District Council for funding from the Ministry of Housing, Communities & Local Government.
I fully support the aspirations of the district council to enhance the High Street and better ensure it complements the
wider regeneration of the retail and leisure offers in the Creative Quarter and harbour and seafront areas. It’s also
clear that the high street area would benefit from better connections to these assets in the town to attract more
footfall and encourage better movement around the town as a whole.
SELEP has a priority to put the South East’s towns, cities and rural communities on the ‘front foot’ in responding to
new technology and changing work patterns, as we set out in our Economic Strategic Statement. We fully expect
that securing the future of our high streets and town centres will be a key element of our emerging Local Industrial
Strategy.
The Future High Streets Fund represents an important opportunity for Folkestone to re-imagine its spaces and
catalyse its transition into its future purpose; that of a modern, purposeful and vibrant town centre.
I am confident that Folkestone will show a very positive return on any investment received from the fund. I
therefore commend the bid to you.
Yours faithfully,

Adam Bryan, Managing Director
South East Local Enterprise Partnership

A partnership between the business community and local government
& a federated arm of the South East Local Enterprise Partnership

The Rt. Hon. James Brokenshire M.P.
Secretary of State for Housing, Communities and Local Government
Ministry of Housing, Communities and Local Government
2 Marsham St,
Westminster, London
SW1P 4DF
21 March 2019
Dear Secretary of State
Support for Folkestone and Hythe District Council’s Future High Street Fund Proposal
I am writing on behalf of the Kent and Medway Economic Partnership (the local federated
board of the Local Enterprise Partnership) to express our strong support for the Future High
Street Fund proposal submitted by Folkestone and Hythe District Council for Folkestone Town
Centre.
In our opinion, this bid meets all the eligibility criteria set by the Government.


Folkestone Town Centre is an important centre serving the wider population. Looking
at a map, you will see that the district of Folkestone and Hythe contains numerous
villages, and three significant points of population – the town on Folkestone, the town
of Hythe and the town of New Romney. Folkestone is the principle town that serves this
wider population, providing a range of facilities that support a mix of retail, leisure and
entertainment and cultural activities.



Folkestone Town Centre is facing the challenges cited in the Future High Streets Fund
call for proposals. As the expression of interest makes clear, the vacancy rates are
above the national average, and have the potential to grow to 22% in light of imminent
business decisions. The town centre experiences a low footfall that has reduced the
consumer’s perception of the retail offer. The road network and the topography of the
town also mean that the successful regeneration of the Creative Quarter and Harbour
areas of Folkestone has not been experienced by the main town centre.



There is strong rational as to why the Council has selected this town centre. As alluded
to earlier in this letter, Folkestone is the principle retail, business, cultural, community
and civic centre for the District and surrounding countryside.



Folkestone and Hythe District Council has significant ambition for change, is thinking
creatively about how to address issues, and can provide strong local leadership. It is
clear to KMEP that Folkestone and Hythe District Council has been reflecting on how to
transform and regenerate Folkestone for many years. It managed to secure substantial
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financial backing (£50million) from The Roger De Haan’s Charitable Trust to support the
regeneration of Folkestone’s old town area, now firmly established as the town’s
“Creative Quarter”. Nearly ninety buildings, many of which had been seriously neglected
for many decades, were acquired and refurbished to a high standard. They were then
assigned on 125 year peppercorn leases to the independent charity “Creative
Foundation”, which manages the properties and rents spaces to artists and other
working in a board range of creative industries. Typically well over ninety per cent of
these spaces are occupied at any one time.
In addition, Folkestone and Hythe District Council have concentrated on regenerating
the harbour area (see next section on local growth fund investment).
Both the transformation of the harbour and creative quarter have been very successful,
so the decision of Folkestone and Hythe Council to now turn their attentions to the
main shopping centre, and deliver more and higher quality business accommodation
within the centre, is viewed as astute locally.


Their town centre vision aligns with their investment of other funds. Back when the
South East Local Enterprise Partnership was first established, Folkestone and Hythe
approached them with their proposal to redevelop Folkestone’s harbour and seafront,
to provide a comprehensive mixed use development comprising of 746 dwellings, up to
5,000 square metres of commercial floorspace, as well as sea sports and beach sports
facilities. The Council was successful in securing £5million of local growth funding for
this purpose.
In addition, they successfully secured a further £0.5million of local growth funding to
make improvements to the beaches, pedestrian and cycle routes, and accessibility into,
within and out of the seafront and harbour, together with associated parking.



Folkestone and Hythe District Council has undertaken engagement with local
stakeholders, such as KMEP and the South East Local Enterprise Partnership. A
constructive working relationship that has been formed between the politicians and
officers of the District, County Council and Local Economic Partnership to ensure the
delivery of schemes, such as those mentioned above, are successful.

We would urge the Ministry to look favourably on the submission, and thank you for your
consideration of the proposal.
Yours sincerely

Geoff Miles
Chairman of the Kent & Medway Economic Partnership
Vice-Chairman of the South East Local Enterprise Partnership
Chairman of the Kent & Medway Business Advisory Board
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ELLAN DI
Dr Katharine Harvey
Chief Economic Development Officer
Folkestone and Hythe District Council
Civic Centre
Castle Hill Avenue
Folkestone
CT20 2QY
Dear Dr Harvey

20 March 2019

Folkestone - Future High Streets Fund
Letter of Support on behalf of the Owners of Bouverie Place

I am writing to confirm our support for the Expression of Interest to the Future High Streets Fund in
respect of Folkestone and Hythe District Council's application.
Ellandi is one of the UK's leading shopping centre investors. Bouverie Place is an important asset which
has performed reasonably over recent years, but with the structural changes affecting the retail sector
nationally, we need to consider the future. In common with many places across the country where we
have investments, town. centres are facing significant challenges and Folkestone is amongst these.
As a consequence of our concerns, we have been actively working with John Bunnett's team at
Folkestone & Hythe District Council over the last few months to consider how best to address
Folkestone's challenges. We have jointly commissioned a study to look at current and future place
making opportunities for Folkestone Town Centre and these will form part of the end vision and master
plan for the town. This study is due to be completed by the end of March. This will commence a process
of working in partnership with the council to realise the opportunities that Folkestone has, of which there
are many. The high numbers of visitors being attracted to the Harbour Arm along the seafront and the
new residential developments planned at the seafront and at nearby Otterpool Park - the new proposed
garden settlement, mean that there is a lot of potential for Folkestone in the future, if action is taken now.
We are very excited and keen to work with the Council and fully support their application for support from
the Future High Streets Fund. Although Folkestone faces significant challenges, we believe that there
is a high degree of commitment within the Council to work with the private sector to overcome these. The
long record of public private sector investment in the town and strong working relationships with key
stakeholders will all help, and work towards ensuring the future vitality and viability of Folkestone.

J�
Yours sincerely

Julie Pears MRICS
Head of Future Places

1st Floor, 32 Great Peter Street, London SWlP 2D8
+44 (0) 20 7016 3270
Ellandi Management Ltd (No. 07464653)

Registered Office: Brockbourne House, 77 Mount Ephraim, Tunbridge Wells, England, TN4 8BS

To
The Ministry of Housing, Communities and Local Government
21st March 2019

To whom it may concern,
The Creative Foundation is pleased to express their support for the Expression of Interest to the
Future High Streets Fund submitted by Folkestone & Hythe District Council (FHDC).
In recent years Folkestone town centre has seen a decline in high quality shopping facilities around
the High Street which has led to declining numbers of shoppers. The centre of Folkestone is
lacking in vibrancy and does not have a thriving residential population to support it. In addition, all
signs point to a continuing decline in employment opportunities in the retail sector.
Since 2002 the Creative Foundation has invested in the Old High Street and the adjacent area to
create the Creative Quarter that now comprises more than 90 buildings providing opportunities for
work in the creative industry. It is an amazing area of Folkestone where people’s creativity is
encouraged, supported and enabled to flourish. Over 500 jobs have so far been created.
Over these years FHDC has provided substantial support towards our efforts to regenerate the
Creative Quarter and we have been working in close partnership to achieve the positive changes
now seen in this area.
We strongly endorse FHDC’s proposal to address the ongoing deterioration of the new town centre
in order to connect two increasingly economically divergent areas; the Town Centre and the
Creative Quarter. The proposed activities aim to attract a more varied business landscape,
increased leisure and entertainment facilities which will ultimately give the centre a new face and
identity.
FHDC’s vision and implementation plans will bring leverage to the activities of the Creative
Foundation by reversing the current fate of the new town centre and aligning the development of
these two areas. A coherent approach will attract more visitors, will lead to an increase in the
number of jobs and finally to a boost of the economy in Folkestone.
The funding from the Future High Streets Fund will be crucial for the successful delivery of FHDC’s
vision and we therefore strongly endorse the application.
Yours sincerely,

Alastair Upton
Chief Executive
Creative Foundation
Quarterhouse, Mill Bay
Folkestone, Kent CT20 1BN

T 01303 760740
E info@creativefoundation.org.uk
www.creativefoundation.org.uk

Registered charity no. 1105174
Company no. 4566484

From: Ray Johnson [mailto:Ray@independentinsuranceservices.co.uk]
Sent: 19 March 2019 09:51
To: Harvey, Katharine
Subject: Folkestone's Future High Street Fund

Good morning Katharine
I write in respect of the above and within my capacity as chairman of the Folkestone Town Team.
The team are acutely aware of the issues surrounding the high street and there is scope for further
improvement within Folkestone to enhance the retail offer and to improve those premises that
perhaps remain empty. We are working on various projects within the town to assist the area and
any further work would be welcome.
We are aware of the many challenges including low quality retail offer, declining numbers of
shoppers and less vibrancy within the town. In addition empty premises continues to be a concern
and the lack of investment into independent traders that clearly need assistance with internet
marketing and training perhaps.
There are also continued problems with connectivity and parking so therefore there is a huge
amount of work to be achieved and I wish you well with your application and I hope you succeed to
support the dire need of investment into the area.
Myself and the members of the Town Team will be at your service moving forward.
Kind regards,
Ray – chairman Folkestone Town Team
Ray Johnson
I’m running my 19th London Marathon www.justgiving.com/rayjohnson
Independent Insurance Services & Insure Green
Church House, 136 Sandgate Road, Folkestone, Kent CT20 2BN | Tel 01303 22 11 88 | Fax 01303 22
11 99
ray@independentinsuranceservices.co.uk | www.independentinsuranceservices.co.uk |
www.insuregreen.co.uk

Folkestone & Hythe
Business Advisory Board
Civic Centre, Castle Hill Avenue, Folkestone, Kent, CT20 2QY

18th March 2019
John Bunnett
Corporate Director, Place and Commercial
Folkestone & Hythe District Council
Civic Centre
Castle Hill Avenue
Folkestone, CT20 2QY

Dear John
Expression of Interest for Future High Streets Fund
The Folkestone & Hythe Business Advisory Board is a forum of businesses in the Folkestone & Hythe
local authority district which meets regularly to discuss local and national issues that affect business.
As Chairman of the Board I am writing to convey our support for the Expression of Interest for an
application by Folkestone & Hythe District Council to the Future High Streets Fund.
Folkestone Town Centre is experiencing challenges like many other town centres and needs to
change to support a thriving economy and provide for future business growth. Key to this is
addressing some of the fundamental challenges. Much of the current business accommodation is
inadequate and does not meet the standards of many modern businesses and the road
infrastructure in and around the town centre and parking to support business accommodation needs
to be improved. As a result, the opportunities to attract inward investment on the back of our good
connectivity to London and continental Europe are being thwarted.
I represent the F&H BAB on the recently formed Folkestone & Hythe Accelerated Delivery Board
which driving forward council initiatives and plans to transform Folkestone Town Centre. Our
business community needs a town that is thriving and dynamic, and one that not only supports the
growth of existing businesses, but also attracts new high value inward investment.
We would therefore like to take this opportunity to register our support for Folkestone & Hythe
District Council’s bid for Future High Streets Fund.
Yours faithfully,

Geoff Miles, MA DL
Chair, Shepway Business Advisory Board

