
 

 

Appendix 2 

Response from Audit & Standards Committee Chair 

Fraud risk assessment 

Auditor Question Response 

Has the Council and the Group assessed the risk 
of material misstatement in the financial 
statements due to fraud? 

The Council and the Group feel that 
the risk of material misstatement in the 
financial statements due to fraud is 
minimal.  There have been no known 
recent instances where this has 
occurred.  Additionally the Council has 
a robust system of internal controls in 
place that are regularly independently 
reviewed by the East Kent Audit 
Partnership (EKAP).  These reviews 
are reported to the Audit & 
Governance Committee on a quarterly 
basis providing assurance.   
The Council has well established Anti-
Fraud and Anti-Corruption policy 
framework in place, which was 
reviewed during the financial year to 
ensure it remained current. 
In respect of the financial statements 
specifically, they are presented to the 
Audit & Governance Committee for 
review and challenge.  Time is also set 
aside for Senior Management review 
of the financial statements.   

What are the results of this process? The Annual Report being presented by 

the Head of EKAP confirms there were 

no instances of fraud they were asked 

to investigate during the year.  

Additionally that the Council can take a 

very good level of assurance in 

respect of all its main financial 

systems.   

The Audit & Governance meeting to 

review the financial statements will 

occur on 30 July.   
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The Senior Management review did 

not identify any issues of a fraud 

nature during their review. 

The Council and the Group feel that 

the risk of material misstatement in the 

financial statements due to fraud is 

minimal based on the robust control 

environment, past experience and the 

mechanisms and frameworks outlined 

above.   

What processes does the Council and the Group 
have in place to identify and respond to risks of 
fraud? 

The Council has a comprehensive 
programme of Internal Audits.   
Additionally there are policies in place 
for Anti-Fraud & Anti-Corruption, Code 
of Conduct, Whistle blowing policy all 
available on the intranet as well as 
mandatory training for staff.  
Due to the specialist nature regarding 
Benefits fraud separate processes are 
defined for this.   
The Head of EKAP also has the ability 
through the Chairman, to report 
suspicions of fraud to the Audit & 
Governance Committee if required.   

Have any specific fraud risks, or areas with a high 
risk of fraud, been identified and what has been 
done to mitigate these risks? 

There have been no specific fraud 
risks during this financial year.  There 
were no specific fraud risk 
investigations undertaken during 
2017/18 by EKAP, however one 
incident of cash theft was investigated 
and reported to the Audit & 
Governance Committee in September 
2017. 

Are internal controls, including segregation of 
duties, in place and operating effectively? 

Internal Controls such as segregation 
of duties are in place and operating 
effectively.  Any issues regarding 
internal controls are reported quarterly 
by EKAP, and on an ongoing basis 
they make recommendations to 
specific service areas.   
The Internal Audit (EAP) Annual report 
for 2017/18 states that the Council can 
take a very good level of assurance in 
respect of all its main financial 
systems. 

If not, where are the risk areas and what 
mitigating actions have been taken? 

With each Internal Audit conducted a 
management action plan with 
prioritised actions is put in place to 
address any weakness identified 
during the process.   
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Are there any areas where there is a potential for 
override of controls or inappropriate influence over 
the financial reporting process (for example 
because of undue pressure to achieve financial 
targets)?  

Key Financial and feeder systems 
receive either reasonable or 
substantial assurances from the 
Internal Audit process.  The Financial 
reporting process itself is felt to be 
robust.  Key spending such as salaries 
is monitored monthly and reported 
quarterly as a minimum.  Good 
working relationships which are 
appropriately challenging exist 
between finance staff and budget 
managers, and a well established 
systems based budget monitoring tool 
is in place and working effectively.   
Quarterly reports on the overall 
financial position are reported to 
budget managers, CLT (management), 
Cabinet and debated at Overview & 
Scrutiny Committee. 

Are there any areas where there is a potential for 
misreporting? 

A process is in place to prevent 
misreporting as outlined above.   

How does the Governing Body exercise oversight 
over management's processes for identifying and 
responding to risks of fraud? 

Quarterly Internal Audit Reports are 
presented to the Audit & Governance 
Committee by the East Kent Audit 
Partnership.  Additionally they provide 
an Annual report summarising their 
overall finding from the year.   

What arrangements are in place to report fraud 
issues and risks to the Governing Body? 

The S151 Officer and Monitoring 
Officer have the ability to liaise at any 
time with the Chair of the Audit & 
Governance Committee.  Additionally 
the Head of EKAP has delegated 
authority to go directly to the Chair of 
the Audit & Governance Committee.   

How does the Council and the Group 
communicate and encourage ethical behaviour of 
its staff and contractors? 

This is communicated through the staff 
Induction Process, records of 
attendance are retained by the HR 
team.  There is a suite of policies 
available on the intranet under F for 
Fraud & Corruption.   

Key Contractors with contracts let 
under formal procurement processes 
will be asked to demonstrate how they 
encourage ethical behaviour.   

How do you encourage staff to report their 
concerns about fraud?  
Have any significant issues been reported? 

As per the framework outlined above.   

No 
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Are you aware of any related party relationships 
or transactions that could give rise to risks of 
fraud? 

No 

Are you aware of any instances of actual, 
suspected or alleged, fraud, either within the 
Council and the Group as a whole or within 
specific departments since 1 April 2017? 

No (with the exception of the small 
cash theft referred to above and 
reported to A&G in September 2017). 

Are you aware of any whistle-blower tips or 
complaints? 

No 

 

 

Law and regulation 

Auditor Question Response 

What arrangements does the Council and the 
Group have in place to prevent and detect non-
compliance with laws and regulations? 

All reports (including CLT 
management reports) require a 
comment from the Council’s Legal 
Officer which includes and non-
compliance or legal implications of 
recommendations being made.   
The Council has an established 
Whistle blowing policy in place.   
The Council’s Legal Officers are fully 
up to date with the latest legislation 
through CPD and other relevant 
training.   
Where a significant legislative change 
that has a widespread impact on the 
council a working group may be 
established with representation from 
all key departments.  This has been 
the case during 2017/18 to ensure the 
Council is prepared and equipped 
across all teams for GDPR. 

How does management gain assurance that all 
relevant laws and regulations have been complied 
with? 

All Committee papers are reviewed by 
the Council’s Legal Officers and 
require legal implications to be outlined 
within the report itself.  Heads of 
Service and CLT are required to 
complete a Managers Assurance 
Statement which is sent out by the 
Monitoring Officer during April and 
annually as part of the Statement of 
Accounts process which is 
incorporated in the Annual 
Governance Statement for the 
financial year.  No issues were 
highlighted this year as a part of the 
Managers Assurance Statements. 
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How is the Governing Body provided with 
assurance that all relevant laws and regulations 
have been complied with? 

This is communicated via the Audit & 
Governance Committee process and 
the Chair of Audit & Governance would 
be immediately informed of any such 
non-compliance.   

Have there been any instances of non-compliance 
or suspected non-compliance with law and 
regulation since 1 April 2017? 

No 

What arrangements does the Council and the 
Group have in place to identify, evaluate and 
account for litigation or claims? 

Litigation and claims against the 
Council are assessed by the Council’s 
Legal Team.  Claims are few and of 
low value. 

Is there any actual or potential litigation or claims 
that would affect the financial statements? 

No 

Have there been any reports from other regulatory 
bodies, such as HM Revenues and Customs, 
which indicate non-compliance? 

None (other than noted above). 

 


