
 

          

Report Number: C/20/26 
 

 

To:  Cabinet  
Date:  22 July 2020 
Status:  Non Key Decision 
Director: Tim Madden, Transformation and Transition 
Cabinet Member: Councillor David Godfrey, Portfolio holder for 

Housing, Transport and Special Projects 
 
SUBJECT: East Kent Housing – Single System 
 

SUMMARY:  The strategy for the transfer of the single system from East Kent 
Housing to Folkestone and Hythe District Council was presented to the May 
Cabinet meeting.  At that meeting, more information was requested in relation to 
the costs of splitting the database prior to agreeing the additional funding.  This 
report sets out the results of an independent review of the proposal and seeks the 
funding to continue the transfer of the system. 
 
REASONS FOR RECOMMENDATION: 
 
Cabinet is asked to agree the recommendations set out below because:- 
 

(a) This is a significant element of transitioning the housing service to 
Council operation and as such requires additional funds to be made 
available to ensure this happens. 

(b) The timescales involved are such that this provides the most secure 
means of transferring the system and provide a basis for providing a 
stable service upon transition. 

(c) This approach has been agreed by the other 3 councils and it is needed 
to ensure the speedy and robust splitting of the system across all 4 
councils. 

 
RECOMMENDATIONS: 
 
Cabinet is asked to: 
 
1. Note the report C/20/26. 
2. Note the report from SOCITM attached at Appendix A 
3. Agree to additional budget from the HRA of a capital sum of up to 

£130,000 and ongoing revenue of £105,000 per annum to support the 
transfer of the system  The exact amounts to be agreed by the Director 
of Transformation and Transition in consultation with the portfolio 
holder for Housing, Transport and Special Projects. 

This Report will be made public 
on 14 July 2020 



  

1. Discussion 
 
1.1 At its meeting of 19 February 2020, Cabinet agreed to bring the 

management of the housing service into the council and this was set out in 
report C/19/68 (https://www.folkestone-
hythe.gov.uk/moderngov/documents/s32656/EKH%20Report%20-
%20TM%20version%202.pdf ).   

 
1.2 Further to that decision, a significant amount of “discovery” work was 

undertaken across a number of areas by all councils to determine the 
detailed programme which will need to be put into place to ensure a robust 
and stable transfer of the housing service back into the Council.  One of the 
more complex areas which has been investigated has been the current IT 
“single system” which is used by EKH and is an integrated Northgate 
system.  At the Cabinet meeting of 27 May 2020, Cabinet considered a 
report requesting additional funding of up to £187,000 and ongoing revenue 
of £82,000 per annum in order to progress the transfer of the Northgate 
system to FHDC.  The detail of that proposal is contained within the report 
C/20/06  https://www.folkestone-
hythe.gov.uk/moderngov/documents/s33390/Final%20Cabinet%20Housing
%20IT%20System%20V3.pdf . 

 
1.3 At that meeting, concern was expressed in relation to the cost of splitting the 

system and move to an individual system for each authority.  The item was 
deferred subject to further investigation with a further report to be brought 
back to Cabinet.  Following the meeting officers initiated an independent 
review of the costs of the proposal from the Society for Innovation, 
Technology and Modernisation (SOCITM) which is a sector wide 
professional body to review the proposal from Northgate and to take a view 
as to its reasonableness.  The cost of this work was £8,800 plus VAT.  

 
1.4 The report from SOCITM is attached in full at Appendix A.  The key 

conclusion is that the council can place a reasonable level of assurance in 
the Northgate proposals and pricing structures.  The detail behind that 
conclusion is incorporated within the attached report.   

 
1.5 The report sets out and considers the proposed strategy, the approach that 

Northgate have taken and the reasonableness of that approach and also 
compares this to the costs of implementing housing systems elsewhere in 
other councils.  These have all lead to the conclusion as set out in the 
previous paragraph. 

 
1.6 As mentioned at the previous Cabinet meeting, the costs of the Northgate 

proposal were being actively discussed.  These costs have reduced from the 
initial proposal to a revised cost of £130,000 and this now includes the 
“information@work” document management solution which had previously 
not been considered.  It should be noted that these costs are still under 
discussion and may vary slightly although there is not expected to be a 
significant change.  The document management solution carries additional 
annual licensing costs which result in an expected revenue cost of £105,000.   
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1.7 The overall strategy to transfer the system to the control of FHDC remains 
that which was set out in the May Cabinet report and remains in line with the 
council’s cloud first strategy in developing its future technology.  This funding 
will allow the existing system for housing to be transferred in a robust 
manner and to ensure the current systems used by EKH can be effectively 
applied within FHDC.  It is worth commenting that any additional modules 
will be determined in future and any funding required will be agreed having 
considered the business case for these.  The future strategy around this 
investment will be considered in due course. 

 
2 LEGAL/FINANCIAL AND OTHER CONTROLS/POLICY MATTERS 
 
2.1 Legal Officer’s Comments (NE) 
 

There are no legal implications arising out of this report 
 
2.2 Finance Officer’s Comments (TM) 
 

 These are incorporated in the above report.  It should be noted there is 
currently no provision within the HRA for this system transfer. 
 

2.3 Diversity and Equalities Implications (TM) 
 

There are no issues arising from this report.  
 

3. CONTACT OFFICERS AND BACKGROUND DOCUMENTS 
 
Councilors with any questions arising out of this report should contact the 
following officer prior to the meeting 
 
Tim Madden, Director, Transformation and Transition  
 
Tel: 01303 853371   E-mail: tim.madden@folkestone-hythe.gov.uk 
  

 The following background documents have been relied upon in the 
preparation of this report:  

 

 Cabinet report C/19/68 – 19 February 2020 

 Cabinet Report C/20/06 – 27 May 2020 
 
 


