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Introduction 
 

 
The Royal Military Canal was constructed between 1804 and 1809 as a 
defensive structure against the threatened Napoleonic invasion.  Folkestone & 
Hythe District Council (FHDC) own the eastern section, a 7km stretch between 
Seabrook Outfall and West Hythe Dam.  The canal continues for a further 38km 
(23miles), to Cliff End near Hastings. The canal corridor opens up a window to 
nature previously inaccessible to many resulting in a greater understanding of 
the rich diversity of the canal. 
   
In 2004 the Heritage Lottery Fund (HLF) allocated a grant to FHDC of £3.35 
million towards a restoration programme.  The objectives of the project were to 
enhance the understanding and enjoyment of the canal as a heritage, tourism, 
ecological and recreational asset.  
  
A range of new and enhanced facilities are now provided including an exciting 
children’s play area, improved footpaths and bridleways, life size bronze 
sculptures, interpretation panels and an acoustic sound mirror.  The canal also 
provides a valuable amenity area for fishing, boating, cycling, horse riding, 
walking and educational interpretation.  Further improvements include 
environmental and landscaping projects alongside the canal, to make key areas 
more attractive.   
 
An extensive dredging programme was also carried out to remove thousands of 
tons of silt from the canal.  This safeguards the Scheduled Ancient Monument 
as an open waterway for the foreseeable future. Water depth is important to 
provide a balanced watercourse with multi-functional uses and provides a 
platform for major events; Hythe Venetian Fete and Hythe Festival celebrating 
the benefits of the canal to others. 
 
The Management Plan helps in achieving the strategic objectives set out in the 
Corporate Plan and the department Service Plan which are available to view 
online.  
 
The six strategic objectives are:- 

 More Homes 

 More Jobs 

 Appearance Matters 

 Health Matters 

 Achieving Stability 

 Delivering Excellence 
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2 Site Details 
_____________________________________________________________________________________________ 

 
2.1 Population distribution 
 
Folkestone & Hythe District Council covers a total area of 36,525 hectares and 
encompasses the towns of Folkestone, Hythe, New Romney and Lydd.  The 
population of Shepway is 108,000 (2011 Census).  
 
 
2.2 Diverse countryside 
 
Kent has a varied and diverse countryside including the largest area of ancient 
semi-natural woodland of any county in Great Britain.  The pattern of 
agriculture, including fruit, hops and general produce, has earned Kent the title 
of “Garden of England”. 
 
The coastline of Kent stretches for 350 miles from the industrialised Thames-
side to the great shingle expanse of Dungeness.  Along the Medway and Swale 
estuaries are the mudflats and salt marshes known as the North Kent Marshes.  
The White Cliffs, around Dover and Folkestone are internationally renowned 
and have been designated a Heritage Coast by Historic England.  There are 
also numerous attractive towns and villages throughout the region, many of 
which are relatively quiet and unspoiled.  The landscape, attractive settlements 
and coast represent the major assets of the region. 
 
2.3 Transport links 
 
Road 
The Folkestone / Hythe area is well served by an excellent transportation 
network.  The A259 serves the length of the South East coast encompassing 
the canal corridor.  The M20 motorway link Hythe and Folkestone to the M25 
and London and east to Dover.  Regular buses, 100, 101, 102 travel on the 
A259, alongside the canal stopping at Seabrook and Hythe.  National Express 
travel to London from Folkestone and Hythe. 
 
Rail 
The Channel Tunnel Rail Link has increased passenger activity throughout the 
district, with Hythe 4 miles from the tunnel Terminal at Cheriton. The shuttle 
operates between Folkestone and Calais, with a 35 minute journey time. 
 
Whilst Hythe itself has no mainline railway station, Westenhanger and Sandling 
Stations are approximately 2 miles away.  Folkestone provides regular services 
to the South East and London. 
 
Folkestone Central and West stations provide regular services to the rest of the 
South East and London. The high speed rail service is available from 
Folkestone West Station arriving at London St Pancras in just under 1 hour.  
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Hythe is served by the Romney, Hythe and Dymchurch Light Railway which 
follows the coast along to Dungeness.  Primarily a tourist attraction and 
transportation for school children, it carries around 140,000 passengers a year.  
This is the world’s longest public miniature railway. 
 
Sea 
The Port of Dover is within easy travelling distance from Folkestone and Hythe, 
providing regular services to France and the wider continent.  
 
2.4 Directions to the Royal Military Canal 
 
By Car – Reach 1 
Leave M20 at junction 11 and take the third exit at the roundabout, then follow 
the signs approx. 1 mile to Lympne.  Drive through the village until you reach 
the t-junction and face the village hall.  Turn left past the school and down the 
hill 200m where you will see the Shepway Cross.  Turn immediately right down 
Lympne Hill for approximately half a mile and turn right into the RMC car park 
before the canal road bridge.  There is a 2m height barrier although bays for 
minibuses are provided on the right hand side before the barrier.  For disabled 
car park facilities for fishing, drive over the bridge and turn left immediately into 
the small designated car park. 
 
By Car – Reach 2  
Leave the M20 at junction 11 and take the third exit at the roundabout. Take the 
first left, then the first right following the signs to Sandling train station.  Pass 
the train station on your left and continue to follow the signs to Hythe driving 
through Saltwood at the bottom of the hill.  From here turn right at the 
roundabout, onto the A259 and turn left into Waitrose, where two hours free 
parking is available. (Satnav or AA route planner post code: CT21 5NH) This is 
adjacent to the canal footpath where you can head east towards Seabrook or 
west to Ladies Walk where rowing boats can be hired during the summer 
months.  
 
By Car – Reach 3 
Leave the M20 at junction 12 and take the third exit towards the large Tesco 
store.  Head towards the traffic lights and turn left onto Horn Street following the 
signs to Seabrook.  Continue over the narrow bridge and down the hill through 
the hamlet and pass the pub on the left.  Once you arrive at the   t-junction turn 
left past the pub onto the A259 heading towards Sandgate, passing the school 
on your right.  Once you are parallel to the petrol station turn immediately right, 
travelling on the left lane, heading towards the sea onto Princes Parade.  Take 
the first right into Seabrook car park where currently pay and display parking is 
provided.  There is a 2.2m height barrier for the prevention of camper vans as 
over night stopping is not permitted. (Satnav or AA route planner post code: 
CT21 5RL) 
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2.5 Site Description 
 
The site is a 7km linear section of the Royal Military Canal between Seabrook 
Outfall and West Hythe Dam.  This corridor provides a network of footpaths, 
cycleways and bridleways on both sides of the canal, passing unique ‘kinks’ 
giving the canal its distinctive zig-zag pattern.  Located every 600 yards these 
sharp double bends enabled the waterway to be covered by crossfire from big 
field guns, today they serve as picnic areas. 
 
Three distinct canal reaches are used to divide the canal based on their 
ecological characteristics; 
 
Reach 1 
Reach 1 is the western most section of approximately 4km in length and runs 
between West Hythe Dam and Scanlons Bridge.  This reach forms one part of 
the Royal Military Canal Local Wildlife Site (LWS) designation and contains the 
most species rich and diverse habitats. 
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Reach 2 
Reach 2 is the central section of the canal, approximately 1.5km in length and 
runs between Scanlons Bridge and Twiss Road Bridge.  This section is 
maintained as formal parkland and as such holds limited ecological interest. 
 

 
 
Reach 3 
The final 2.5km reach of the canal lies between Twiss Road Bridge and 
Seabrook.  The left bank runs parallel to a residential area and the right bank 
has a golf course along much of its length.  Habitats adjacent to the right bank 
are maintained intensively with little ecological interest.  This reach also forms 
part of the LWS. 
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In addition, four distinct landscape character zones were identified during the 
initial assessment of the canal (See Map, Divisions of the Royal Military Canal). 
 
Rural zone  
 
The rural zone runs between West Hythe and Orchard Valley along the north 
bank.  This area is quiet with very few buildings and views towards Romney 
Marsh and the Lympne Escarpment Special Site of Scientific Interest (SSSI).  
This area has a sense of remoteness and lays within reach 1 where the 
ecological value of the area is high.  This reach has diverse habitats, flora and 
fauna and forms part of the designated LWS, reflecting the rural nature of the 
landscape. 
 
Suburban zone 
 
The suburban zone runs from west of Hythe, Burmarsh and Pennypot on the 
southern side of the canal and Orchid Valley and east of Hythe to Seabrook 
along the north side of the canal.  This zone varies in its density of people and 
traffic.  Remnants of the old rural character still exist with views to the 
countryside and the coast, reflected in the ecological value of the area.  This 
zone lies within both reaches 1 and 3 and holds a relatively diverse range of 
habitats, flora and fauna.  These sections also fall within the LWS. 
 
Urban zone 
 
The urban zone lies between Scanlons Bridge and Twiss Road Bridge, this 
area has extensive recreational open spaces and is dominated by the presence 
of people and traffic.  The canal forms part of a formal, urban park and the zone 
essentially includes reach 2.  The vegetation is managed extensively as 
parkland and therefore holds little interest in respect to ecology and diversity of 
habitats.  However, the parkland has a diverse range of mature trees and an 
abundance of wildfowl. 
 
Maritime zone 
 
The maritime zone runs between Twiss Road and Seabrook on the south side 
of the canal.  This zone is dominated by the Imperial Hotel golf course, a 
restored landfill site and resembles the coastal fringe before development took 
place.  The vegetation reflects the maritime conditions and views across the 
golf course and towards the English Channel give the area a definite maritime 
feel.  This zone falls within reach 3, also part of the designated LWS. However, 
the intense management regimes used to maintain the golf course dictates 
there can be little ecological interest along the south bank of reach 3. 
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3 Site History 
_____________________________________________________________________________________________ 

 
 
The following chronology gives a brief overview of the canal’s history.   
 

1644 The River Rother is linked with Rye 
1803 War starts again with France 
1804 Lieutenant Colonel John Brown suggests the idea of building a canal 

to protect England from invasion by Napoleon.  Prime Minister 
William Pitt agrees to the building of a canal and a line of Martello 
Towers.  The hand digging of the canal begins. 

1805 There is a serious threat of invasion in August.  Britain defeats 
France at the battle of Trafalgar in October.  1,500 men are working 
on the building of the canal. 

1806 Heavy rains flood the canal and work has to be abandoned for 
several weeks.  By July, the canal is completed from Hythe to the 
River Rother. 

1807 Works starts on the building of Iden Lock to link the canal with the 
River Rother.  Work starts on the canal section between the River 
Rother and Pett Level in Rye. 

 1808-10  Hythe Barracks are built 
      1808   Iden Lock is completed. The canal receives its first income of £100 
       for the hay cut from the banks. 

1809   After 4 years, The Royal Military Canal is complete: 28 miles,                                                                                                                                   
running from Seabrook (Kent) to Cliff End (East Sussex).  The total 
cost for the building of the canal and road was £234,310; that’s about 
the same as 10 million pounds today! 

1810 The 74 Martello Towers are completed along the coast between 
Folkestone and Eastbourne.  The canal is opened for public use 
including barges carrying goods and a passenger service, all 
activities are subject to tolls. 

1812   Highest toll receipts on the Royal Military Canal 
  1846- 8  Highest revenue from tollgates on the Royal Military Road 

1847   Greatest tonnage carried on the Royal Military Canal 
1851   Barge traffic is significantly reduced after the Ashford to Hastings 

railway is built. 
1860   Hythe Venetian Fete first held 
1877   Royal Military Canal leased to Hythe Corporation and the Lords of 

Romney Marsh. 
1909   Barge traffic to the entire length of RMC ceases, after the last barge 

passes through Iden Lock in December.   
1940   With the outbreak of the Second World War, the canal is fortified with 

concrete ‘pill boxes’. These are used by armed soldiers watching for 
signs of an enemy invasion. 

     1987   The unique military monument was designated a Scheduled    
Ancient Monument by English Heritage.  

2004   An ongoing £3.35 million restoration programme in the eastern 
section of the canal provides a range of new and enhanced facilities 
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for all to enjoy.  Dredging works are carried out to remove thousands 
of tons of silt from the canal.  An Environment Officer is appointed to 
work on a programme of habitat enhancement for ten years, to 
improve on the ecological diversity and landscape value of the site. 

2010 Works start in laying the newly upgraded bridlepath from West Hythe 
Dam to Aldergate Lane, which will be available and open for the 
public use in early 2011. 
The canal is awarded the prestigious Green Flag Award  

2011 Launch of the passenger electric boat ‘La Tienne’ to provide a 
valuable green tourism facility and a transportation route for locals. 

2013   Canal leaflet re-vamped 
2018 Red poppy memorial commemorating WW1 centenary installed. The 

project was funded by local councillors and their ward grants. 
 
A pontoon at Seabrook outfall area installed by Seapoint Canoe 
Centre.  The installation represents the first phase of the 
development of their new centre. The cost of the discharge of 
conditions and installing the pontoon was met from a S106 
contribution secured by FHDC from the adjoining residential 
development. 

 
 
 

 
 

 
Further information can be found on the RMCP’s canal website 
http://www.royalmilitarycanal.com/pages/history.asp  
 
 
 
 

http://www.royalmilitarycanal.com/pages/history.asp
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4 Maintenance Plan 
_____________________________________________________________________________________________ 

 
Overall management of the canal falls to the Horticultural Manager who 
controls the work force. This consists of 1 Senior Gardener, 2 full time 
permanent gardeners and 1 seasonal gardener. These site specific staff can 
respond to issues as they arise allowing a high standard to be maintained at all 
times. There is a £17,000.00 annual maintenance budget which is split between 
different cost headings according to the chart below:  
 

 
 

The Senior Gardener allocates work to their staff in accordance with the 
maintenance schedules, discussions with the Manager, the agreed service 
standards, risk assessments and best horticultural practice. The service 
standards and risk assessments are available to view on request as are all 
other documents relating to Health and Safety (COSHH, Safety Data Sheets 
etc). The Senior Gardener is responsible for ensuring all day to day duties 
within the area are completed in a timely fashion and to a high standard.  

 
The gardeners are allocated work in accordance with the maintenance 
schedules, discussions with the Senior Gardener and the Manager. 
 
The Manager will make regular inspections to ensure all works are carried out 
to the correct standard and frequency. The Manager also selects native 
planting required for gapping up newly cleared areas which includes trees and 
hedging.  

 
The Royal Military Canal staff are supported by other members of the grounds 
maintenance team such as the Technical Services Manager (fleet and 
machinery), the Arboricultural Manager (Biennial tree inspections and tree 
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maintenance by Arborists) and the Supervisors (supporting all managers within 
the section).   
 
 
 
 
 
4.1 Grounds Maintenance Specification Table 
 
The table below details the main maintenance operations carried out by the 
team of canal Gardeners. 

 
 

Area 
 

Operation 
 

Frequency 

Buffer 
Planting 

(Reaches 1 
and 3) 

 
Cut back to maintain good growth and 
healthy plants. Maintain safe access 

along pathways  
 

Monthly or as 
required 

Conservation 
Cut 

(Reaches 1 
and 3) 

Wild areas managed for wildlife 
conservation in reaches 1 and 3. Use of 

volunteers and traditional cutting 
methods where appropriate. Areas 

unsuitable for manual management to 
be cut with the tractor and / or ferris 

mowers 

Annually in 
September, 
sometimes 
twice a year 
with a cut in 

June depending 
on location  

 Grass 
Cutting 

(Reach 2) 

Large amenity areas are close mown for 
recreation. Triple mower used, backed 
up by strimming and Condor mowing 

Fortnightly or as 
required from 

March to 
October 

Herbaceous 
Border 

(Reach 2) 

Hand weeding, edging, dead heading 
and pruning to maintain plant health. 

Cutting back old growth and removing 
debris 

Weekly from 
May to October 
or as required  

Strimming 
(Reaches 1 

and 3) 

Transitions into conservation cut areas 
and path edges to soften changes in 

maintenance. Areas where monoculture 
of wild species would otherwise 

dominate (alexanders, bramble, white 
poplar) 

Monthly or as 
required  

Naturalised 
Bulbs 

(All reaches) 

 
Daffodils, crocus, bluebells and 

snowdrops allowed to naturalise. Grass 
cutting and strimming regimes are 
adjusted to allow die back and bulb 

regeneration. 

Allow 6 - 8 
weeks after 

flowering before 
maintenance 
operations 

resume 
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Ornamental 
Planting 

(Reach 2) 

Pruning to ensure good plant health and 
maintain safe access. Gapping up as 

required. Weeding as required 
throughout the year 

Annual or as 
required in 
March or 
October 

Shrub 
Border 

(Reach 2) 

Pruning to ensure good plant health and 
maintain safe access. Gapping up as 

required. Weeding as required 
throughout the year 

Annual or as 
required in 

October 

Trees 
(All reaches) 

Ensure good plant health and layer 
vegetation under the canopy. Replace 

dead, diseased or dying specimens with 
suitable species. Leave dead wood on 
site where practical to create wildlife 

habitats. 

As and when 
required. Tree 
survey carried 

out biennially by 
Arboriculture 

Officer 

Green Waste 

All green waste not left on site as wildlife 
refuges to be transported to Hawkinge 

Depot, the council’s in-house 
composting site.  All compost is used on 

council flower beds. 

Weekly or as 
required 

(transported by 
Coastal Park 

team) 

 
All gardeners are required to:- 

 Use knapsack sprayer if required 

 Maintain chemical store and complete monthly inventory 

 Inspect vehicles and trailer daily, complete inspection sheet and arrange    
any repairs with the FHDC Mechanics 

 Ensure all works on site are carried out safely 

 Ensure all tools are safe and properly maintained 

 Ensure graffiti is removed immediately or within 24 hours.  If the writing 
is offensive or stubborn then the Manager will liaise with the Area officer 
to arrange the clean up on site 

 Report all fly-tipping to Manager who will forward the report & log call to 
FHDC call centre.   

 
Cleansing (labour supplied through cleansing contract with Veolia) 

 Empty all litter bins daily in summer, weekly in winter and replace sacks, 
remove full bags 

 Litter pick reach 2, paths and steps 

 Sweep paths and steps as necessary including beneath benches 

 Remove broken glass as soon as practicable  

 Use mechanical sweeper to remove fallen leaves (autumn) 

 Collect rubbish sacks from agreed locations and frequencies 
 
Property team 

 Maintain Twiss Depot, alarms, buildings and organise maintenance 

 Maintain boat hire hut at Ladies Walk Bridge 
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 Any repairs indicated by the RMC team are to be reported via the 
intranet and logged  

 Play area  equipment checks, repairs and maintenance  
 
 
Engineer team 

 Survey all foot bridges and organise repairs when necessary and 
painting every two years 

 Survey canal banks with the Manager and organise re-instatement work 
annually 

 Liaise with Historic England regarding Scheduled Ancient Monument 
Standing Consents 

 Arrange and oversee repairs to canal sides as required 
 
4.2 Water management 
 
The weed barge is a dual propelled boat, with the ability to use interchangeable 
attachments on the front for different operations. These include: forks – raking 
and scooping, basket – collecting vegetation and litter, T-bar cutter – cutting 
reeds and bank vegetation and occasionally lilies. 
The barge is kept at Twiss depot and a concrete ramp allows it to be winched in 
and out of the water.  To take the boat as far as West Hythe can take 45 
minutes and therefore tasks are programmed for each location for the whole 
day. 
 
The weed barge is pivotal in keeping the waterway open and healthy for 
wildlife, fisherman and pleasure boaters.  Vegetation is cleared from the central 
channel and in front of the fishing swims. This vegetation is placed on the north 
bank to provide suitable refuges for wildfowl and invertebrates.  By leaving the 
cut vegetation on the canal bank, aquatic wildlife are able to return to the water 
and remain safe from predators.  The cut vegetation composts down over time. 
 

 
Water management 

 

 
Frequency 

 
Management 

 
Reedbed  
(swamp plants i.e. 
Common reed and 
Bulrush) 
 

 
Winter months only 
 

 
T-bar cutter used. Forks 
scoop the cut reeds and 
place on the far bank for 
wildlife. 
 

 
Lillies  
(floating leaved plants 
i.e. Yellow fringed water 
lily and Duck weed) 
 

 
May to October 
Cutting fortnightly 

 
4x 6ft metal blades 
trailing from the back of 
the weed barge. Forks 
scoop up the vegetation 
and place on the side of 
the bank. 
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Weeds  
(totally submerged 
rooted plants i.e. Water-
crowfoot) 
 

 
May to October 
Cutting weekly 
 

 
4x 6ft metal blades 
trailing from the back of 
the weed barge.  Basket 
scoops up vegetation. 
This allows aquatic life 
to escape back to the 
water.   
 

 
Dredging 

 
Annual inspections to 
monitor silt 
accumulation by the 
Environment Agency 
 
25-30 year dredging 
cycle was anticipated 
although indications 
from the EA suggest 
that the RMC will 
require dredging within 
the next 5-10 years 

 
Dredging should be 
restricted to the middle 
section of the canal in 
areas with less 
vegetation and avoiding 
the scarce plants 
present in the margins 
as an essential part of 
the LWS.   

 
Management regimes of the marginal flora, include the maintenance of 
established reed-beds and the creation of new ones to encourage wider 
distribution in reaches 1 and 3. 
Invasive aquatic species such as Floating pennywort (Hydrocotyle 
ranunculoides) are managed in partnership with  the Environment Agency and 
their guidelines. 
 
4.3 Interpretation Panels 
 

 
Interpretation 

Panels 
 

 
Location 

 
Frequency 

 
Management 

Vitreous enamel 
signs and 
Anodised 
aluminium frames 
 

West Hythe 
Bridge  
 
Scanlons Bridge 
 
Town Bridge 
 
Twiss Road 
Bridge 
 
Cannongate 
Bridge 
 

Once a month 
and check for 
damage / 
chipping 
 
Graffiti removed 
within 48 hours or 
24 hours if 
offensive 

Wipe graffiti / dirt 
with soft cloth. 
Graffiti wipes 
used. Enamel 
based paint is 
used to touch up 
chipped paint or 
rust spots will 
occur. 
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Panels with 

plinths 
 

 
Location 

 
Frequency 

 
Management 

Martello tower 
plinth 
 
Panel with brick 
plinth and inset 
 
Panel with side 
detail 
 
 
 
Martello tower & 
major orientation 
panel 
 
 
Brick plinth and 
panel  
 

West Hythe dam 
Seabrook outfall 
 
Scanlons Bridge 
 
 
Scanlons Bridge / 
Military Rd   
Town Bridge 
The Avenue 
 
Musketery Bridge 
/ Triangle 
Seabrook outfall 
– car park 
 
Below Lympne 
Castle 

 
 
 
Once a month 
and check for 
damage 
 
Every 3-4 years 
paint plinths 

 
As part of 
monthly visits 
check for damage 
to plinths, timber 
supports and 
bases.  Make 
good as required 
by canal staff or 
in-house 
handymen staff. 
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4.6 Seabrook Play Area 

The play area at Seabrook Car Park has a multi-play unit designed as a canal 

bridge to complement the theme of the Royal Military Canal.  There are also 

swings, a toddler rocker and picnic tables. A trim trail and wooden net climber 

were added in 2015 to increase play value. The play area is suitable for 

children aged between five and nine years old.  A car park is provided and 

public toilets can be located opposite ‘The Fountain' Public House on the A259 

in Seabrook, a 10 minute walk.  

The play area is inspected weekly by the Maintenance Officer who are RoSPA 

trained. The council’s insurance provider also undertake an annual inspection.  

The weekly inspections include a detailed check of all wooden, metal and 

lacquered parts and repairs or replacements are carried out as necessary. All 

components comply with EN1177 & EN1176 regulations.   

 

 
Play area 

 

 
Location 

 
Frequency 

 
Management 

Interpretation 
panels with 
wooden play 
equipment 
 
Swings 
 
Net Climber 
 
Trim Trail 
 
Rocker 

Seabrook Outfall 
– car park 

Weekly 
Handyman 
routine inspection 
(RoSPA qualified)  
 
 
Annual insurance 
inspection by 
Zurich 

Regular 
inspection and 
maintenance to 
play ground 
equipment, 
especially due to 
close proximity  
to the sea.  
Signage will be 
installed and 
gates locked to 
play area when 
undertaking 
essential 
maintenance 
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4.7 Interpretive Features  
 

 
Bronze 

sculptures 
 

 
Location 

 
Frequency 

 
Management 

Interpretation 
panel on plinth 
with bronze 
soldiers 
 
Interpretation 
panel on plinth 
with bronze 
navvies 

Prospect Road / 
Ladies Walk 
 
 
 
Ladies Walk 

Once a month for 
signs and plinth 
 
 
 
Annually for 
bronze sculptures 

Wash down 
bronze sculptures 
with mild 
detergent and 
rinse off.  Apply 
Johnson’s traffic 
wax and buff up. 
Signs, plinth and 
bases as per 
previous table 
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Burmarsh 

bridge sound 
dish 

 

 
Location 

 
Frequency 

 
Management 

Listening dish 
with interpretation 
panels 

Burmarsh 
footbridge 

Monthly as part of 
ongoing 
management 
Graffiti removed 
within 48 hours or 
24 hours if 
offensive 
Re-paint every 3 
years  

Check for 
damage / at base 
and parabolic 
dish. Base of 
sound dish 
rendered and 
painted 
 

 
 

 
Wooden animal 
play sculptures 

 

 
Location 

 
Frequency 

 
Management 

Frog 
Dragonfly 
 
Grass hopper 
Bumble bee 
Sheep 
Butterfly 

West Hythe, 
Green Lane and 
Seabrook 

Once a month 
and check for 
damage and 
graffiti 
 

Weekly 
inspections and 
check for damage 
or splits in wood. 
Sand down wood 
to smooth edges 
& remove lichen  
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4.8 5 year management plan summary 
 
The five year management plan summary gives an overview of seven of the 
key criteria which are shown as headline indicators.   
 
The table below provides details of maintenance tasks and new projects on 
street furniture, the canal banks, planting schemes and work carried out behind 
the scenes such as marketing.  
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2016 - 2020 Management Plan Summary   

Headline Indicator Timescale 
Comments 

Maintenance Plan 2016 2017 2018 2019 2020 

Repair and replace 
wooden seats with 

recycled plastic in reach 
2 

X      
Ensure any outstanding donated seats are 

replaced 

Replace wooden 
litterbins with brown 

recycled plastic bins in 
reaches 1 & 2 

  X   X X   Completed  

Decoration of sound 
dish 

X     X  Ongoing maintenance 

Decoration of all 
interpretation plinths 

X    X   Ongoing maintenance 

Re-surface bridleway as 
required (rolling 

programme) 
X X X X   X Ongoing maintenance 

Planting of native bulbs 
in all reaches 

 X  X X Ongoing to give a diverse age structure 

Regenerate, strip and 
plant herbaceous border 
in the town to increase 

biodiversity, reach 2 

    X X  Ongoing maintenance 

Renew anti-slip strips 
on the canoe ramp and 
Scanlons bridge jetty, 

reach 2 

    X     X Monitor both ramps for damaged slats 
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Replacement of large 
diamond wooden railing 

in West Hythe and 
Seabrook car park 

    X      Completed. Continue to monitor for damage  

Implement traffic 
calming scheme to 

south footpath between 
Twiss Road and Ladies 

Walk Bridge 

X     Completed. Monitor for damage 

  

Health and Safety 2016 2017 2018 2019 2020 Comments 

Risk assessment, 
COSHH, safety data 
sheets - monitor and 

update 

X X X X X Ongoing good practise 

Staff Health 
Surveillance 

  X X X 
Ongoing good practice  

 

Hand and Arm Vibration 
Syndrome  surveillance 

  X X X 
Specialist HAVS ware purchased to monitor 

daily exposure (completed 2018) 

Follow industry trend on 
batter powered  or low 

vibration equipment 
  X X X Ongoing 

Additional playground 
wood chippings 

X    X  X  Ongoing maintenance 

Replace wooden doors 
at Twiss depot  rowing 

boat shed 
X    X     In hand 
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Replace bank of 
batteries to Electric Boat 

X   X  Completed  

Purchase and install 
winch to Electric Boat 
for safe water ingress / 

egress 

X     In hand 

Update staff training on 
pest control (rodent and 

wasp) 
  X   

Wasp control training completed. Monitor for 
ongoing training requirements 

Update staff training on 
use of tractors 

   X  
Ongoing training requirement. In house  

training 

Engage staff in training 
on biodiversity and 
wildlife monitoring  

   X X 
Use National Trust or similar to train staff on 

site  

 

Facilities 2016 2017 2018 2019 2020 Comments 

Monitor and assess all 
picnic furniture 

  X    X  Replace as required 

Installation of wildlife 
interpretation panels in 

reaches 1 and 3 

   X      Rolled over from previous plan 

Purchase new rowing 
boats 

  X X X Completed  

5 year licence with 
Rowing boat 

concessionaire due 

      X  X X X  Ongoing. Reviewed on annual basis  
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Assess need for 
additional furniture 

    X X    X  
Ongoing. Purchase as required within 

budget 

Replace wooden ‘feet’ 
on play unit with 
stainless steel 

X X X X  X  Rolling programme 

Assess play unit at 
Seabrook  

    X 
To be re-viewed as a part of Princess 

Parade development project 

  

Conservation and 
Heritage 

2016 2017 2018 2019 2020 Comments 

Monitor – traditional 
methods of cutting 
introduced in 2015 

X X         X X X Ongoing 

Install mink rafts for 
monitoring in all reaches 

 X  X X X X 
Control still proving unsuccessful. Continue 
to attempt control and monitor population 

 
Monitor flora and fauna 

 
X X X X X Ongoing – investigate use of volunteers 

Ecological Survey     X Started 

Tree and whip planting 
 

  X  X Ongoing 

Increase population of 
rare bumble bees by 
planting bumblebee 
friendly plants 

  X X X 
Work in partnership with the Bumblebee 

Conservation Trust 
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Prune trees in reach 2 
 

  X  X  Complete prior to Venetian Fete 

Prune trees and stack 
dead wood in reaches 1 

and 3 
X X X X X Wood created by Green Gym volunteers 

Investigate potential for 
on-site compost facility 

for volunteers 
X     Ensure HE consent is given. 

Monitor and control any 
non-native invasive 

weeds  
X X X X X Ongoing treatment for Floating Pennywort 

Royal Military Canal 
Biodiversity Group & 
Marsh Environmental 

   X X Ecological Surveys 

  

Environmental 
Sustainability 

2016 2017 2018 2019 2020 Comments 

Continue in-house 
composting machine 

X X X X X 
Look into possibility of selling compost / logs 

to the public  

Continue the installation 
of recycled plastic 

litterbins 
 X   X   

Replace all benches to 
recycled plastic in reach 

2 
X   X   

Use sustainable certified hard wood 
 material 

Continue to expand 
Green Gym traditional 

methods of 
management 

X X X X X 
Ensure variety of tasks and locations to 
retain existing volunteer base. Promote 

Green Gym to recruit new members 
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Investigate fishing 
swims constructed 

using recycled / 
reclaimed wood or 

recycled plastic in all 
reaches  

 X X X X 
As budget allows. Possibility of using fishing 

club members to install. Consent from 
Historic England required 

Follow industry trend on 
batter powered 

equipment 
   X X 

Ongoing. Replace petrol powered 
equipment  for battery powered one when 

required 

Replace RMC diesel 
utility vehicle for an 

electric type 
   X X 

To be purchased from the fleet/ machinery 
replacement budget 

  

Marketing 2016 2017 2018 2019 2020 Comments 

FHDC website 
improvements 

 X   X    

Website re-vamped in 2015, monitor FHDC 
page for changes. Updates carried out as 
and when required. Links for other useful 

sites created.  

Monitor notice boards 
for repairs 

X  X X   X  X 
Investigate use of magnetic boards rather 

than cork boards  

Monitor all signs / sign 
posts etc 

X  X X   X  X Replace as required 

Visitor Survey made 
available online 

X     Completed in 2015 

Increase use of RMC 
Facebook page to, 
advertise events / 
wildlife sightings / 

volunteer opportunities 

X  X X   X  X 
New Communications team assisting with 

staff resource 
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Community 
Involvement 

2016       2017 2018 2019 2020 Comments 

Royal Military Canal 
Biodiversity Group 

   X X 

Ongoing. Quarterly meetings with Ashford 
Borough Council, National Trust, Romney 
marsh Countryside Project, Environment 
Agency, White Cliffs Countryside Project, 

Bumblebee National Trust 

Fishing competitions for 
persons with limited 
ability (arranged by 
Cinque Port Angling 

Society) 

X X X X X Ongoing 

Hythe Venetian Fete 
organised by the 

Venetian Fete Society 
  X   X  Ongoing 

Hythe Festival 
organised by Hythe 

Festival Society 
 X  X   X  Ongoing 

Civic Society Historical  
Walking Tours 

X X X X X Ongoing 

Romney Marsh 
Countryside Partnership 

events and activities  
X X X X X Ongoing 

Wildlife, historical and 
sunset cruises on the 

electric boat 
 X X  X X X Ongoing 

Investigate the 
possibility of volunteers 

undertaking wildlife 
monitoring 

  X     X  X   
Potentially through Transition Hythe  or  

National trust  
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Monitor and retain 
volunteers recruited to 

Green Gym  
X X X X X Ongoing  

Litter picks co-ordinated 
by Seapoint Canoe 

Centre 
X X X X X Ongoing 
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5  Health and Safety 
______________________________________________________________ 

 
5.1 Introduction  

 
Folkestone & Hythe District Council is required by law to state its policy for 
managing heath, safety and welfare. Good health and safety at work is a task 
shared by Members, Corporate Management Team, employees and 
contractors alike. All employees are required, as a condition of their service, to 
comply with Folkestone & Hythe District Council policies and procedures.   
 
It is essential that the relevant risk assessments (RA’s) and Safe Systems of 
Work (SSW’s) are read and understood by every employee. These are 
reviewed annually or when necessary to take account of any new 
circumstances that might affect its validity. 

 
The GM team have a suite of task specific RA’s that will, where necessary, be 
supported by service and corporate policy statements and/or codes of practice 
set out in the SSW or other specific requirements relating to current Health and 
Safety at Work legislation. Where there is a reliance on SSW, in house training 
will be provided.  
 
All managers have undertaken a 4 day H&S Managing Safely course provided 
by IOSH. This equips managers with the ability to assess risk in their own 
individual areas for tasks which their staff undertake.  All seasonal employees 
are provided with a day-long H&S briefing where all the pertinent RA’s and 
SSW are read through. All employees are encouraged to contribute to the 
documents, ensuring that these dynamic documents remain relevant and 
practical.  

 
RA’s are held electronically and hard copies are held at each depot. Some 
tasks particularly those relating to chemical use and tree works require onsite 
RA’s, all staff are trained to complete these forms. All these documents are 
available to view on request at the Civic Centre.  
 
Hand Arm Vibration Syndrome monitoring is undertaken alongside annual 
health monitoring for all staff. Gardening staff use HAVS monitors that digitally 
measure their daily exposure. Data is collected daily and notifications sent to 
individual managers for assessment.  Daily vibration exposure log books are 
available should the HAVS ware fail. 
 

 
5.2 Security 
 
Facilities are in place to ensure the Royal Military Canal and its visitors are safe 
and secure. Street lighting and CCTV cameras can be found in reach 2.  These 
cameras are controlled by Hythe Town Council who are also responsible for 
their maintenance.  
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Lamp columns provide lighting along the canal through the town section, 
maintained by the Engineers department.  There are no lights in reaches 1 or 3 
as any light pollution would have an effect on the nocturnal wildlife e.g. bats, 
owls and badgers.  
 
In addition to Police response and patrols, Police Community Support Officers 
(PCSO’s) will patrol the canal during the day and into the late evening to 
discourage anti-social behaviour and disperse any individuals or groups who 
may be abusing the equipment or facilities. They are a friendly and 
approachable presence who can help the public with any problems or queries 
regarding local issues. They are uniformed and the RMC staff have their mobile 
telephone numbers should they need them. 
 
Folkestone & Hythe District Council employ uniformed Community Safety 
Officers (CSO’s) to investigate and enforce environmental incidents and crimes. 
They are able to deal with dog fouling, graffiti, fly tipping, abandoned vehicles 
and a wide range of other community issues. They patrol the canal regularly at 
times when dog fouling is likely to occur (e.g. early mornings) which has proven 
very effective at reducing incidences of this problem. One of the CSO’s also 
runs the Green Gym on the canal.  
 
The fishing bailiffs regularly patrol the canal, mostly on the south path.  They 
monitor the fisherman and receive the appropriate fee, whilst talking to the 
locals and where necessary enforce FHDC by-laws.  This can include cyclists 
on the incorrect path, unauthorised camping, parking and motor vehicles on the 
canal.   
 
The Manager works closely with all these Officers to ensure the canal is being 
used appropriately.  Numerous information posts have been installed with 
attached signage in key locations, e.g. picnic sites.  These pictorial signs 
include no camping, fires, swimming or dog fouling.   
 

 
5.3 Equipment and facilities 
 
All of the staff have a real sense of pride and ownership in the Canal and are 
keen for it to be maintained to the highest standard. All staff are provided with 
uniforms so they are easily identified by visitors. The gardeners wear practical 
clothing, hi-vis vests or jackets with the FHDC logo on the back. Should a 
defect prove to be beyond the capability of the on- site staff, the Property team 
is allocated the job. A team of four handymen with a wide skills are able to 
attend site and repair or replace most street furniture and equipment. A range 
of electrical and mechanical engineering contractors are also available. 
 
The gardeners maintain the street furniture, cleaning off bird droppings and 
replacing any damaged equipment.  All staff undertake a First Aid at Work 
course and each depot and vehicle has a well stocked first aid kit.  
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5.4 Chemical use 
  
Chemical use is kept to a minimum at the canal although it is unavoidable in 
some circumstances. All gardeners are trained in pesticide storage and 
spraying (City and Guilds NPTC PA1 and PA6). Although this is a qualification 
for life, staff under go refresher training every 5 years. Before any spraying 
operation the relevant paper work is completed and held on file for future 
reference. The only chemical used on the canal is the herbicide Glysophate, 
mainly for invasive weeds such as Giant hogweed Heracleum mantegazzianum 
and Japanese knotweed Fallopia japonica.  These notifiable weeds require EA 
consent to spray near the water course.  Occasionally the path edges and 
steps will be sprayed in reach 2. 

 
The Supervisor monitors all chemical use and keeps records of all spraying 
operations and chemicals kept at depots. Safety data and COSHH sheets are 
kept for each chemical and the Supervisor ensures chemicals are not kept 
beyond their using up period. Twiss Depot has chemical and fuel stores clearly 
marked with relevant safety warning signs at. All documents relating to 
chemical and fuel use are available to view on request at the Civic Centre.  
 
 
Current steer is to stop the use of pesticides by 2021 on all land owned by 
FHDC. Trials assessing alternative methods and subsequent impact are 
underway.  
 
5.5 Vehicles and machinery 
 
The canal fleet involves specialist vehicles i.e. 4x4 Kawasaki Mule, John Deere 
tractor with attachments and Kubota ride on rotary mower.  Each morning 
before starting the vehicle the driver completes the daily vehicle checks and 
signs them off on the back of his time sheet. This system ensures that the 
vehicles remain in good condition and any faults can be rectified by the FHDC 
mechanics.  All machinery is serviced annually. The vehicle fleet is 
complimented by a range of smaller mowers, strimmers and hedge cutters. The 
triple was replaced in 2019 for more efficient rotary mower. Smaller machinery 
and mowers are replaced accordingly as detailed in the 10 year vehicle and 
equipment maintenance plan.  
 
Small electric tools and equipment are subject to Portable Appliance Testing 
(PAT) every 12 months. 
 
 
5.6 Personal Protective Equipment and Signage 
 
Personal Protective Equipment (PPE) is issued to all staff to be worn at all 
times or when appropriate. The uniform has been developed through 
discussions with the staff, Managers and Health and Safety Officer. The basic 
kit consists of: 
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 Steel toe capped and mid soled boots 

 Brush cutter trousers with high-viz strips 

 High-viz polo shirt with FHDC logo 

 Body warmer with embroidered FHDC logo 

 Sweater with FHDC logo 

 High-viz coat with FHDC logo 

 High-viz waterproof jacket and trousers 

 Baseball cap with FHDC logo 

 Sun protection cream 

 Gloves – different types are available depending on personal   
preference or task in hand 

 Forestry helmets with ear and face protection 

 Chemical spray suit including wellington boots, chemical resistant gloves 
and face shield 

 Leptospirosis awareness card.  
 

In addition to this the arborists must wear higher grade PPE to protect them 
from chainsaw injury. When working near ponds and water courses, staff may 
require waders, life jackets and water proof gloves. 
 
All vehicles and depots are equipped with a fully stocked first aid kit. These are 
checked annually or when used to ensure all salient items are included and that 
they are not past the best before date. Lone working is covered by a policy and 
where this is unavoidable staff are made aware of emergency procedures, i.e. 
write on the white board at Twiss depot of their location and check in with their 
Manager or another team member at regular intervals.  
 
Grass and hedge cutting signs are used on site to warn the public of 
maintenance operations occurring. The staff are encouraged to use common 
sense when carrying out operations e.g. weed barge operations would cease 
during fishing competitions or canoe club activities. Maintenance and major 
works to play equipment is programmed to take place outside school holidays 
where ever possible.  
 
In the case of injury or damage to a visitor or their property, staff fill in the 
relevant paperwork and hand the visitor a letter from the Insurance Officer 
detailing how claims are dealt with and providing contact details. 
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6 Facilities 
_____________________________________________________________________________________________ 

 

6.1 Boat hire 
 
For over 100 years the Royal Military Canal has provided pleasure boating hire 
from the centre of Hythe in Reach 2, near Ladies Walk Bridge.  Today the 
boating concession is provided by a local businessman on a five year contract 
with Folkestone & Hythe District Council.  
 
20 rowing boats are available for hire from Easter weekend to October, 10am 
until dusk.  All the boats are painted light blue and have a number on the side 
for clear identification. Life jackets are provided to all children and adults on 
request. 
 
Health and safety signs are displayed outside the hut and on the boats for 
public information.  Life buoys are positioned at each end of the landing stage 
during opening times.  Further information and advertising of the boat hire can 
be found outside the hut, FHDC website, local magazines, shop windows and 
leaflets in the local pubs and shops.   
 
The electric passenger boat, La Tienne (She’s Yours), provides visitors with a 
regular service through Hythe from the boat hut, Scanlons bridge pier and 
Waitrose jetty.  A total of 10 passengers can enjoy wildlife, historical and sunset 
cruises ranging from an hour to a couple of hours.  
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6.2 Canoeing and boating 
 
Permits are required from the Environmental Health and Licensing department 
before private boating activities can take place on the canal. All vessels must 
be non-powered and a licence must be granted under Section 94, Public Health 
Acts Amendment Act 1907, for the use of pleasure boats.  
 
Any person using their rowing boat or canoe on the canal must first obtain 
public liability insurance to the sum of £2,000,000.  This is to insure against 
third party risks and all liability in respect of death or injury to passengers and 
shall indemnify Folkestone & Hythe District Council from all actions 
proceedings, cost and damage claim demands. Further details and applications 
forms can be found on the Council’s website and information posters are 
displayed on the canal’s notice boards along the full stretch.   Remote control 
vessels are not permitted.   
 

 
 

 
6.3 Seabrook play area  
 
Seabrook Outfall currently offers a car park and play interpretation feature 
within a large open area of amenity grass and good views of the sea.  Due to 
the close proximity to the beach, ice-cream kiosk, mobile fast food trailers in the 
summer, petrol station and residential area, this is a busy and vibrant area.  
The local primary school is on the northern side of the canal and this proves to 
be a popular safe walk for parents and children on route to school. 
 
There are interpretation panels around the wooden play feature, shaped as a 
bridge and fortress over the canal.  The extension of the play area has provided 
additional equipment; net climber, trim trail, swings and rocking snail. Play 
grade bark chip surrounds the equipment as a safety surface. There is clear 
safety signage on both entrances. 
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There are 3 large picnic tables, one of which provides easy access for mobility 
scooters or wheel chair users.  All the tables are suitable for the use of 
disposable BBQ’s and litter bins provided with the facility to recycle cans. 
 

 
 
6.4 Fishing 
 
All fishing must be from designated fishing swims maintained by FHDC canal 
staff.  There are approximately 200 swims, of which five are suitable for wheel 
chair users as they provide a wide surfaced area and small wooden barrier 
along the edge of the bank to prevent wheelchairs rolling into the water.  
 
An Environment Agency (EA) run scheme to promote fishing for the less-able 
identified two areas within Shepway as ideal sites for this project.  FHDC was 
successful in securing grant funding from the EA, particularly important as only 
four grants were available for the whole of the South East of England.  As a 
result FHDC has now carried out improvement works at Scanlons Bridge in 
reach 1 and Radnor Park in Folkestone.   
 
The Scanlons Bridge site provides easy access fishing that can accommodate 
up to eight wheel chairs. This reinforces the work already carried out in reach 1. 
 
The Cinque Ports Angling Society (CPAS) hold the fishing rights along the full 
stretch of the canal.  Reach 1 from West Hythe dam to West Hythe bridge is for 
CPAS members only.  Day tickets are available from the local fishing tackle 
shops in Hythe or purchased on the day from the fishing baliff.  Applications for 
membership can be made online at www.cinqueportanglingsociety.org .  The 

http://www.cinqueportanglingsociety.org/
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club rules must be followed and are displayed on the notice boards, day tickets 
and in the membership application pack.   
 
A rod licence is required from the Environment Agency for all open waters and 
details can be found on their website: www.environment-agency.gov.uk.     
 
6.5 Rights of way 
 
The 7 km stretch, north and south side of the canal provides a network of 
footpaths, bridleways and cycle routes.   
 
The south path from Seabrook outfall to Twiss Road Bridge is a grass surface 
and was upgraded from a footpath to bridleway in 2003.  The north bridleway is 
3m wide and surfaced with type 1 stone base with limestone dust on top.  
 
The footpath and bridleway on the north side follows the full length of the canal, 
with suitable facilities such as picnic sites, benches and bicycle stands.  
Signage is positioned at bridges and path entrances, identifying the designated 
path type for visitors and users.     
 
The footpath from West Hythe dam to Aldergate Lane has been upgraded to a 
bridleway with partnership working at Kent County Council’s, Public Rights of 
Way department and Port Lympne Wildlife Park.  This has resulted in an 
extension to the existing surfaced bridleway, 2km further west. FHDC maintain 
this section, using existing resources with the commonality of vision.  The 
project allows safe access, connects to route 2 of the national cycle network 
and enhance the existing rich green tourism matrix.  
 

 
 
Ashford Borough Council have plans to further extend the bridleway and are 
working with local land owners to achieve this, using the FHDC stretch as an 
example of good practise. 
 
 
 
 
 
 

http://www.environment-agency.gov.uk/
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6.6 Picnic sites / Wooden animal sculptures 
 
There are 14 picnic sites with facilities for disposable BBQ’s.  A metal plate has 
been secured onto part of the table top etched with BBQ.  Small stainless steel 
bins have been placed locally for safe disposal of the hot trays and coal.  There 
are cycle stands at the picnic areas close to the bridle path for security.  An 
additional 15 solid oak benches have been installed on the south and north side 
of the canal in reaches 1 and 3.  
 
Large wooden animal sculptures have been installed for children to sit and play 
on and provide visual pleasure for visitors. These include; grasshopper, frog, 
butterfly, dragonfly and sheep.  These animals are indigenous to the canal and 
the sheep can be found in the Roughs adjacent.  The wooden animal 
sculptures are part of a visual educational theme along the canal, along with 
bronze sculptures and interpretation panels.   
 
Geocaching is popular along the canal and the manager is in contact with 
families who put out their own geocaches so the staff are aware of their 
locations.  
 

          
 
 
6.7 Near by facilities 
 
The Romney, Hythe and Dymchurch Railway Station starts in Hythe near 
Scanlons Bridge, adjacent to the canal. It is Kent’s first miniature railway, 
opened to the public in July 1927. It is open all year round, with several trains a 
day heading to the end of the line 13.5 miles away in Dungeness.  The station 
is easily accessible for wheel chair users and specially adapted carriages are 
available. 
 
There is a large selection of local information, leaflets and books in the shop, 
alongside gifts and confectionary.  The toilets are opposite the car park and a 
local bus route stops outside the station, just off the A259.  Further information 
can be found on their website, www.rhdr.uk. 
 
Even though the canal does not have toilets on site there are many public 
blocks situated in reach 2, clearly signed in close vicinity to the canal.  Reach 3 
on the north side of the canal has toilet facilities adjacent to the A259 road, next 

http://www.rhdr.uk/
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to the primary school less than 50m from the canal.  All FHDC toilets provide 
nappy changing facilities and wide cubicles for easy access. 
 
 

 
7 Nature Conservation and 

Heritage 
_____________________________________________________________________________________________ 

 
7.1 Nature conservation 
 
The Lympne Escarpment SSSI boundary runs from West Hythe dam to West 
Hythe bridge along the north side of the RMC bridlepath.  Much of the canal is 
also designated a Local Wildlife Site. 
 
Wildlife monitoring has been undertaken for many years on the canal, internally 
and by local enthusiasts.  T. Rouse & A. Butcher studied macro-moths in Hythe 
and passed the results onto the council. The intention is to further use the local 
enthusiasts to monitor wildlife more closely. Transition Hythe already hold bird 
walks and talks and the information collected here can be used to assess 
trends.    
 
An ecological appraisal of 9 km length of the RMC (East from Aldergate Bridge 
to Seabrook) was commissioned in autumn 2019.  
The route will be surveyed seasonally over the spring, summer and autumn 
2020 (optimal period of activity for most species in this part of the UK) 
alternating both sides of the canal to obtain representative coverage of the 
different habitats along the 9km length. 
 
The section will be described in tabular form with accompanying habitat 
overview for each section, and a photographic record of general habitats.  
 
Flora and fauna will be recorded throughout (not exhaustive) .The extent of 
species will reflect the time of year and will enable to compare findings from the 
initial report carried out by Halcrow Water in1998.  
 
 
Aquatic wildlife 
 
The aquatic wildlife habitat is an important valuable food source and the start of 
the food chain, i.e. invertebrates are found in abundance along the fringes of 
the bank and in the water.  The ongoing sensitive maintenance regime to 
enhance the marginal vegetation has encouraged scarce plant species and 
created new reed-beds.  Other nationally scarce aquatic marginal plants found 
on the canal, include:- 
 
fringed water lily Nymphoides peltata,  
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hemlock water-dropwort Oenanthe crocata 
tubular water-dropwort O.fistulosa  
parsley water-dropwort O.lachenalii 
 fine-leaved water-dropwort O.aquatica 
frogbit Hydrocharis morsusrana 
greater water parsnip Sium latifolium. 
 
Numerous insects such as dragonflies and damselflies lay their eggs into living 
or rotting aquatic vegetation and timber often above the waterline which hatch 
the following spring.  Many have an aquatic larval stage, usually developing 
over two or three years and can be found in abundance stalking prey from 
beneath plant cover.   
 
Regular weed cutting is carried out during the summer months and vegetation 
piled on the canal bank to rot down.  These piles provide suitable wildlife 
refuges for wildfowl, reptiles, amphibians, insects and occasionally grey herons 
Ardea cinerea and cormorants Phalacrocorax carbo.   
 
 
 
Wild flowers 
 
Following a sensitive grass cutting regime in reach 1 the pyramidal orchid 
Anacamptis pyramidalis has been identified on the top footpath.  This area is 
mostly grassland, nettles and some wildflowers.  The long vegetation is both 
hand and mechanically cut in reaches 1 and 3 to reduce the nutrient levels and 
encourage greater wildflower diversity.  Nettles are high in nitrogen and it is 
therefore necessary to remove them. The cutting is carried out in different 
months to form a mosaic of habitats that provides new nettle patches which are 
an important food source for butterflies. Hand cutting using traditional methods 
is carried out volunteers of the Green Gym and as numbers increase, more 
areas can be managed in this way.  
 
Wildflower plugs have been planted with young native whips in reach 1 to 
provide a natural, wildlife screen from the residential properties adjacent.  
Hedgerow plugs have been planted, such as:- 
 
birds foot trefoil Lotus corniculatus 
common knapweed Centaurea nigra  
common toadflax Linaria vulgaris   
field scabious Knautia arvensis 
garlic mustard Alliaria petiolata 
greater stitchwort Stellaria holostea  
white campion Silene latifolia 
wild primrose Primula millefolium  
yarrow Achillea millefolium.   
 
Additional wildflower plugs suitable for butterflies have been planted around the 
edges of some picnic sites, these include:- 
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horseshoe vetch Hippocrepis comosa 
chicory Cichorium intybus   
common vetch Vicia sativa  
devils bit scabious Succisa pratensis  
oxeye daisy Leucanthemum vulgare  
red valerian centrathus ruber  
selfheal prunella vulgaris 
vipers bugloss Echium vulgare 
 wild teasel Dipsacus fullonum 
 
Birds 
 
53 bird species were detected in reach 1 in a bird survey conducted in 1998 
(Halcrow Water, 1998).  This section held the greatest diversity of bird life, 
including three red list species: cetti’s warbler Cettia cetti, kingfisher Alcedo 
atthis and goldcrest Regulus regulus.    
 
41 nest boxes (constructed by canal staff) have been attached to mature trees 
in all reaches to encourage birds to use the canal area for breeding which 
should increase the population and diversity of resident and migratory species. 
 
Nesting boxes have been used successfully over the last few years by blue tits 
Parus caeruleus, great tits Parus major and occasionally robins Erithacus 
rubecula.  They are cleaned out annually in late winter, ready for the new 
nesting season.  
 
In addition woodland and scrub management encourage birds by providing 
food sources and shelter.  Native tree species are specifically chosen to 
provide berries and flowers, i.e. hawthorn Crataegus monogyna, blackthorn 
Prunus spinosa, wild cherry Prunus avium, wild service tree Sorbus torminalis, 
holly Ilex aquifolium and English oak Quercus robur. 
 
 
Reptiles 
 
Three different species of reptile have been identified in reaches 1 and 3.  
These include; grass snake Natrix natrix, slow worm Anguis fragilis and 
common lizard Lacerta vivipara.  
 
Reptile monitoring stations have been installed and are monitored casually.  A 
sheet of corrugated iron approximately 1m x 0.5m is attached to two stakes in 
the ground by hinges.  These stations are hidden from the public by long 
vegetation and some distance away from the main path.  They are all placed in 
sunny positions and are well used by all species identified above. 
 
Amphibians 
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The common frog Rana temporaria, marsh frog Rana ridibunda and common 
toad Bufo bufo have all been identified in reaches 1 and 3 along the canal 
banks in the fishing swims and the vegetation piles cut and left by the 
weedbarge.  The ditches adjacent to the canal also provide a valuable habitat 
with undisturbed dredged material left on site. 
 
Fish 
 
The canal supports a variety of coarse fish including: bream Arbramis brama, 
carp Cyprinus carpio, roach Rutilus rutilus, rudd Scardinius erythrophthal, perch 
Perca flavescens, eels Anguilla rostrata and pike Esox spp.  The CPAS monitor 
and control predatory fish populations (e.g. eels and pike) where necessary.  
The introduction of native young fish (fry) helps to keep a healthy and diverse 
aquatic ecosystem. 
 
 
Insects of note 
 
A glow worm Phosphaenus hemipterus colony can be found in reach 1.  These 
beetles are very rare and usually found on open grassland, hedge banks and 
verges. Monitoring is carried out by the Romney Marsh Countryside 
Partnership from June to August.  Maintenance regimes accommodate the life-
cycle of the glow worm which may take one, two or even three years to reach 
maturity.  The adult beetles take little or no food, but the larvae are predatory 
and feed on small slugs and snails. The vegetation is left long and uncut in 
reach 1, providing an ideal habitat for an abundance of snails.  The larvae are 
ground-dwellers and generally live in log piles and sheltered areas in the car 
park.   
 
 
Rare visitors 
 
From time to time the canal receives rare winter migrants such as osprey 
Pandion haliaetus, night heron Nycticorax nycticorax and green heron 
Butorides virescens.  The great white egret Ardea alba has also been identified 
at West Hythe. All these visitors have proved to be extremely popular with bird 
enthusiasts and the media.   
 
7.2       Habitat management 
 
The ecological management is broken down into reaches and zones, detailed 
in Maps 3-6. 
 

 Existing situation Benefit to wildlife 
 

Reed-beds 
 

Reaches 1 & 3 have a 
good marginal plant 

community dominated 
by reeds and rushes.  

Creation of reed-beds 
will provide refugia for 

waterfowl, fish, 
amphibians, 
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 invertebrates  

Log piles 
 

Within areas of 
woodland, there is a 

good supply of standing 
wood and some fallen 

dead wood 
 

Important woodland 
feature and habitat for 

woodpeckers, 
invertebrates, fungi, 

amphibians and reptiles 

Grassland 
 

Reach 1, most 
floristically diverse 

stretch.  Towpaths and  
embankments have 
short grass swards 

dominated by common 
grasses and flowering 

plants 
 

The grass is cut once a 
year in late summer on 
a rotational basis and 

cuttings removed where 
practical.  Increases 

floral diversity, 
reduces nutrient levels 
and provides different 

sward heights 

 Trees Reaches 1 & 3 tree 
avenues. Reach 2, 
numerous parkland 

trees  

Planting native trees 
provides further habitats 
for wildlife, such as birds 

and insects.  This will 
improve ecological 
interest in reach 2 

Weed / scrub removal 
 

Towpaths and 
embankments have a 
meadow grass habitat 
containing grasses & 

flowering plants –
brambles need to be 
sensitively controlled 

Removal of encroaching 
weeds onto grassland 

areas to control invasion 
of established wildlife 

habitat.   

Deadwood 
(Standing dead trees) 

There are numerous 
standing dead wood 

along the length of the 
canal, in woodland 
areas.  These are 

monitored closely for 
risk  

Suitable habitat for a 
great variety of wildlife 
including woodpeckers, 
invertebrates, fungi and 

bats 

Japanese knotweed  
Fallopia japonica & 

Giant hogweed 
Heracleum 

mantegazzianum 

All reaches are 
monitored and stands 
dealt with as they arise 

mainly through stem 
injection. 2016 situation 

– odd occurrence of 
Himalayan Balsam. 

Giant Hogweed present 
on Princes Parade, 

management in place 

Eradication of invasive 
alien plant species will 
prevent encroachment 

on native flora and 
damage to the canal 

bank 

Litter and fly-tipping 
 

The canal has over 
thirty litter bins.  Litter 

occurs in all reaches, fly 

Litterbins emptied & 
litter picking carried out 
regularly to prevent and 



Folkestone & Hythe District Council 
Royal Military Canal Management Plan 2016 - 2020 

48 

 

tipping is currently un-
commnon 

reduce health risks, fire 
hazards and 

interference with wildlife 
& grass cutting regimes 

Formal Planting 
 
 
 
 

Reach 2 has a three 
year maintenance 

programme of stripping 
old damaged plants and 

replacing with new 
where necessary 

Many open flowering 
plants used to provide a 
suitable food source for 

insects 

 
 
7.3 Tree management 
 
Tree and shrub species found on either side of the towpath are dominated by 
native species with ornamental specimens complementing the town section. 
Species include: 
 
lime Tilia xvulagaris 
ash Fraxinus excelsior 
sycamore Acer pseudaplatanus 
English oak Quercus robur  
alder Alnus gluntinosa 
elder Sambucus nigra 
wild cherry Prunus avium 
horse chestnut Aesculus hippocastanum 
hazel Corylus avellana 
willow Salix spp. 
maidenhair tree Ginkgo biloba 
Japenese cherry Prunus serrulata 
handkerchief tree Davidia involucrate 
foxglove tree Paulownia tomentosa 
London plain Platanus x hispanica 
eucalyptus Eucalyptus pauciflora 
elm Ulmus sapporo ‘autumn gold’ 
English oak Quercus robur 
silver birch Betula pendula 
 
An under storey creates further habitat opportunities and comprises: 
 
hawthorn Crataegus monogyna 
blackthorn Prunus spinosa 
bramble Rubus fruiticosus agg. 
regenerating English elm Ulmus procera.   
 
 
Aims and objectives 
The main aim is to manage the woodland areas to sustain and increase its 
amenity, heritage, recreational and nature conservation value over time. 
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Key objectives are to:- 

 Create a diverse canopy, increase species and age structure 

 Maintain and enhance the woodlands biodiversity value 

 Improve the woodland’s amenity  

 Monitor all reaches for Ash Dieback 

 Remove ivy from trees using volunteers 

 Leave standing deadwood as appropriate 

 Create log piles 
 
The Arboricultural Manager carries out a tree survey every other year in all 
reaches. Having site dedicated staff who know the site intricately allows them to 
flag any perceived issues immediately. FHDC’s in house team of Arborists 
carry out tree maintenance.  GPS mapping system is now used to record all 
tree surveys. ‘ My Trees ‘is a hand held device which accurately plots the tree 
and data is inputted regarding species, spread, age, height, maintenance works 
etc. This is then downloaded and added to the GIS database. The device can 
also be used to map other council assets across the district such as street 
furniture, grave stones and play equipment. 
 
 
7.4 Heritage 
 
The canal was primarily built as a military defence it has sharp bends or kinks 
engineered along the corridor in regular 600 yard intervals.  A cannon was 
placed at each kink and today remnants of some of these raised platforms can 
be found on the north side by the picnic sites and next to the footbridges at 
Seabrook.   
 
Other military installations along the canal include the redoubt wall built in 1832 
at Seabrook outfall on the north side. Today adjacent to the Military Road in 
Hythe, stone slabs outline the Hythe staff corps barracks which were originally 
built back in 1833.   
 
Interpretation panels can be found on site, detailing the historical information 
and exact location of these areas. Life size bronze sculptures of the navvies 
and soldiers are situated with an interpretive panel at Ladies Walk bridge and 
Prospect road.   
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8 Sustainability 
 

 
Managing the RMC in a sustainable manner is accepted as essential for its 
longevity. In the wider Council it is common place to consider sustainability in 
all functions.  

 
Many daily activities can be reduced or made “greener” such as turning lights 
and other electrical items off and reducing the amount of paper used in the 
office.  On the ground, Felco secateurs and other small bladed tools are 
purchased where possible as replacement blades are available rather than 
having to buy a new pair.  
 
Office and washroom lighting is now motion activated. 

 
8.1 Vehicles and machinery 
 
Council vehicles are purchased rather than leased and re-newed on a roughly 8 
year basis. A procurement exercise looks in particular at economy, efficiency, 
localism, specification and servicing plans. New vehicles are purchased on a 
rolling programme in order to fit with available budget. The canals vehicles form 
part of this plan with the exception of the weed barge which has a long 
serviceable lifetime.  
 

 
A diesel fuel tank is installed at Twiss Road depot and other fuel is purchased 
from petrol stations in Hythe.  

 
Machinery is kept to a minimum with hand tools being used where ever 
possible. Using these methods encourages better plant health and also 
increases experience within the staff. The staff are also less susceptible to 
problems associated with excessive machinery use such as hand arm vibration 
syndrome (HAV). Noise pollution is also reduced on the canal creating a quieter 
environment for visitors. 
 
The composting machine based at the Hawkinge depot adds to the 
sustainability aspect of the parks management. After composting, green waste 
generated by the service is re-used on site, eliminating the need to purchase 
compost. Wood chip from tree felling operations is also used on mixed borders.   
 
 
8.2 Recycling 
 
Facilities for drinks can recycling have been positioned next to litterbins in The 
Triangle, West Hythe and Seabrook car park and outside the rowing boat hire 
hut.  A recycling bin has been installed in the town section and receives cans, 
glass and paper.    
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Other areas of recycling on the ground include path edgings, reused in other 
areas along the canal to go around drain covers and kerb edges, to eliminate 
trip hazards or fill in eroded banks and fishing swims. 

 
8.3 Horticulture 
 
Where public safety is not impeded, dead wood is left on site as wildlife habitat. 
Large dead trees which do not pose a risk should they fall are also left 
standing.  This works particularly well in reach 1 where a good population of 
woodpeckers exist.  Excess wood is chipped on site and used as mulch in 
flower beds or taken away for composting.  

 
The service now composts very nearly 100% of all green waste generated. The 
first batch of composted material was used in autumn 2011 and the savings on 
green waste skips meant that the composting machine paid for itself within 6 
months.   
 
Planting schemes now use drought resistant plants this is both financially and 
environmentally sound practise.  Horticultural methods commonly employed 
across the service include: 
 

 Deeply cultivate the soil, digging in large quantities of organic matter 
from Hawkinge compost site, to improve soil structure, soil retention and 
water availability for plants. Mushroom compost is sometimes used 
throughout our sites as well as composted bark chippings i.e. mulches. 

 Planting small specimens so the plant gets used to their growing 
environment gradually as they develop. 

 Planting grey-green or silver leaved specimens as they reflect the sun’s 
rays, helping to conserve moisture within the plant tissues. 

 Planting less hardy, silver leaved and sun loving plants in April help to 
establish their roots well before the winter arrives. 

 Thoroughly watering in new plants and keeping them watered for the first 
season after planting to ensure they establish well.  

 Using water from the canal to irrigate plants and trees (EA extraction 
license in place) 

 Use peat free alternative when purchasing plant and tree stock 

 Reduce grass cutting frequencies to increase park’s biodiversity and to 
decrease noise and fumes pollution and exposure to hand and arm 
vibrations 

 
 
The herbaceous border and small shrub beds in the urban zone are 
predominantly filled with drought tolerant plants. Some of these plants are listed 
below: 
Ice plant Sedum spectabile 
Califonian lilac Ceanothus burkwoodii 
Lavenda Lavandula spp. 
Strawberry tree Arbutus unedo 
Honey spurge Euphorbia mellifera 
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Yarrow (ornamental) Achillea millefolium ‘Paprika’ 
Perennial lobelia Lobelia tupa 
Orange ball buddleja Buddleja globosa 
Blue fescue Festuca glauca 
Leatherleaf sedge Carex buchananii 
Jerusalem sage Phlomis fruticosa 
Verbena Verbena bonariensis 
Foxtail lily Eremurus stenophyllus 
Bear’s Breeches Acanthus mollis 
Red Hot Poker Kniphophia spendida 
 
 
8.4 Furniture 
 
Replacement play equipment is purchased through suppliers who use 
sustainably sourced timber. 
 
Arc Creative Design has been used for one off and bespoke items due to their 
local premises, quality products, environmental ethos and excellent working 
relationship, built up over a number of years.  
 
Traditional Buildings Ltd are a small local building conservation group who use 
traditional methods and materials on new and old buildings and furniture.   
 
The canal’s rustic oak notice boards and benches have been built with British 
hardwood and the litterbins built from wood off-cuts with a bark outer frame.  
 
Woodscape timber products have been used in picnic sites since the lottery 
projected started in 2004.  Woodscape Ltd is committed to protecting the 
environment through the implementation and maintenance of its Timber 
Purchasing and Processing policy, which can be found on their website. All 
Woodscape timber is FSC (Forest Stewardship Council) certified. 
 
There are many litter bins and benches which are made from recycled plastic.   
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9 Marketing 
 

 
9.1 Leaflets, newspaper & magazines articles and information packs 
 
The new Royal Military Canal leaflet has been very popular.  Copies are 
available in a multitude of venues including the Civic Centre, Hythe Town 
Council, Hythe library, RHDR station, Folkestone Town Council and local 
hotels.   
 
The RMCP produced ten self-guided circular walks on the RMC available as a 
pack.  The pack includes French translations and French summaries for all ten 
walks from Seabrook to Cliff End in East Sussex, with clear maps and 
interpretation of the area.  These packs can be purchased from the RMCP and 
Kent County Council.  
 
A magazine is produced by FHDC about news from around the district, latest 
events and local walks.  The Shepway Today magazine is sent directly to over 
40,000 local households or can be downloaded from the Council’s website 
www.folkestone-hythe.gov.uk.  The RMC has often featured in this publication.  
 
The local newspapers have over the years promoted the canal, letting resident 
know about new features, events and historical information.  

 

9.2 Visitor survey 
 
Various on site visitor surveys have been carried out and the survey is now 
available on line via the council’s website.  This provided an excellent 
opportunity to talk to the public and discuss perceptions and ideas for the canal. 

http://www.folkestone-hythe.gov.uk/
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The survey was designed to be easily modified to suit different sites. In this way 
visitor perceptions of individual sites can be compared.  

 
Overall the survey’s highlighted the following: 

 The majority of people surveyed were Shepway residents, in small 
groups of mixed ages 

 A few visitors considered themselves (or someone with them) to have a 
physical impairment 

 Most people visit the canal daily or weekly 

 The most popular activities are walking, cycling, bird watching and 
picnics 

 Visitors feel safe on the canal 

 Reach 2 (Hythe town) is the most popular area 

 The canal is generally very tidy 

 Street furniture throughout the canal is adequate 

 Most people are aware of the history and heritage of the canal 
 
The survey asks for comments on what is enjoyed most on the canal and by far 
the most popular response to this was simply “peace and quiet, wildlife, water 
and trees”.  Less than half the people had any comments on what they least 
enjoyed on the canal but where given, the responses were dog fouling, 
fisherman leaving litter and bikes and horses using the footpaths. 
 
 
9.3 Events  
 
The following events occur on the canal – for further details see section 10. 
 

 Hythe Venetian Fete 

 Hythe Festival 

 RMCP guided walks and activities (full details available on 
www.rmcp.co.uk) 

 Various fishing events organised by CPAS 

 Various canoe events organised by Seapoint Canoe Club 
 

The Council now promotes ‘Apply4’ eventapp. Apply4 is a cloud based 
permitting platform which streamlines the application process.  
https://apply4.com 

Customers apply and make payments online at the same time, enabling FHDC 
to issue permits as soon as the application has been approved. Messaging and 
document management tools help stakeholders and the Council to manage 
queries and communicate with ease. 

The systems store contacts of all relevant stakeholders, allowing the Council to 
notify them at the touch of a button. Residents and other stakeholders tend to 
support events more when they are consulted in the process. 

 

http://www.rmcp.co.uk/
https://apply4.com/
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9.4     Interpretation and signage 

Part of the HLF grant was allocated to providing 22 interpretation panels, 
alongside the bronze statues and sound dishes. The panels include French 
translation and cover natural history and heritage of the canal. 

In addition to this two large entrance signs mark the beginning of the canal at 
Seabrook car park. These entrance panels welcome visitors to the canal with 
pictures of what activities can be carried out on the canal e.g. canoeing, fishing, 
walking and wildlife. 

Arc Creative Design made the entrance signs which are replicated and made 
smaller at suitable entrance locations. The signs are constructed from 
sustainably sourced oak and stainless steel.  

Due to the number of activities and events being held on the canal, 12 notice 
boards have been installed covering all reaches. This is the quickest way to 
display events, licence fees and latest information on wildlife.  

The number and style of signs on site is of great importance and needs to be of 
a continuous style to ensure the site identity is protected. The signs should 
always be positive rather than negative. For example: instead of “no BBQ’s” the 
sign should read “picnics only”. Signage should be pertinent to avoid flooding 
the site with unnecessary and unsightly signage.  

9.5 Web advertising 

Folkestone & Hythe District Council’s website has undergone many 
improvements and the information regarding the Royal Military Canal has been 
updated. The web page gives basic information about the canal and links to 
activities such as pleasure boating and fishing.  (Follow the links from Sports & 
Leisure to Parks and Open Spaces and click on The Royal Military Canal or 
click here https://www.folkestone-hythe.gov.uk/community/parks-and-open-
spaces/the-royal-military-canal ). The management plan and leaflet are 
available to download.  

The RMC is featured on many different local and national web sites such as:- 

Discover Folkestone, Hythe and Romney Marsh www.discoverfolkestone.co.uk 

Romney Marsh Countryside Partnership www.rmcp.co.uk 

White Cliffs Countryside Project www.whitecliffscountryside.org.uk 

The Hythe Festival www.hythe-festival.co.uk 

The Hythe Venetian Fete www.venetian-fete.com 

Visit Kent www.visitkent.co.uk 

https://www.folkestone-hythe.gov.uk/community/parks-and-open-spaces/the-royal-military-canal
https://www.folkestone-hythe.gov.uk/community/parks-and-open-spaces/the-royal-military-canal
http://www.discoverfolkestone.co.uk/
http://www.rmcp.co.uk/
http://www.whitecliffscountryside.org.uk/
http://www.hythe-festival.co.uk/
http://www.venetian-fete.com/
http://www.visitkent.co.uk/
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New Romney Kent Tourist Holiday www.newromney.net 
 

9.6 Facebook – Royal Military Canal 

The canal Facebook page was set up in the summer 2011 to inform the public 
of events, activities, new projects and interesting facts and photographs about 
the canal in Hythe.  Feedback has been positive onsite and local groups have 
joined to keep involved. 

This page aims to involve all groups of people interested with the canal from 
fishing activities, summer events, wildlife enthusiasts, historical information and 
anyone interested in photography.  All comments are taken seriously to help 
improve the canal for a multitude of visitors. 

 

10 Community Involvement 
 

 
10.1 Introduction 
 
The initial visitor surveys carried out in 2004, highlighted a variety of requests 
from the public.  These included:- 
 

 Provision of benches on the south path in reach 1 and 3 

 Additional litterbins in all reaches 

 Additional signage, including enforcement and interpretation 

 The removal and enforcement of fly-tipping, fires and dog fouling 

 Additional play equipment in Seabrook play area 

 Clear entrance signs 

 Continue to keep the canal corridor a wildlife haven 
 
Following these results, work programmes were introduced to actively develop 
these requests and to provide a safer, cleaner and more enjoyable green space 
for all users. 
 
The more recent customer survey results give further insight into the level of 
community use and patterns. The survey is now available online. 
 
FHDC work closely with local user groups, such the CPAS, Seapoint Canoe 
Club, rowing boat hire concessionaire, cycle hire for people with disabilities, 
Horse Association and local stables.  Feedback is also provided to FHDC from 
professional organisations such as the Environment Agency, Hythe Town 
Council, Kent County Council and Romney Marsh Countryside Project. 
 

http://www.newromney.net/
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With dedicated full-time gardeners on the site, face to face contact is available 
to the public.  Local residents continue to provide feedback on changes to 
maintenance regimes, user conflicts, wildlife, vandalism or general queries. 
 
10.2 Events 
 
The RMC hosts two major events, occurring biannually.  These are the Hythe 
Venetian Fete (HVF) and the Hythe Festival (HF), both are charity funded and 
bringing in thousands of visitors to the canal and surrounding area.  The HVF is 
a floating carnival and has been held since 1890. 30 - 40 floats parade on the 
water once during the afternoon and again, fully illuminated, after dark. Entries 
come from schools, community groups and businesses.  Fairground 
entertainment, food and drink stalls and local businesses are given permission 
to set up on the canal for the day during August.  Other events held a week 
before the fete, include free concerts at the canal’s bandstand and guided tours 
of the canal and the town.  The event is organised by volunteers and is self 
funding. 
The Hythe Festival is a 10 day event held throughout Hythe and the canal, 
which includes free canoeing, kayaking and fishing lessons, teddy bears picnic 
and concerts at the bandstand.  An evening stroll is carried out by the RMCP, 
where visitors can discover more about the history and wildlife of the canal.  
 
 
10.3 User groups 
 
The Romney Marsh Countryside Partnership (RMCP) is a non-profit making 
organisation sponsored by Folkestone & Hythe District Council, Natural 
England, Environment Agency, BNFL Magnox Generation and many others.  It 
aims to raise awareness of the local countryside through volunteer events, 
publicity and interpretation.  The RMCP carry out numerous countryside 
activities throughout the year which include guided walks and conservation 
activities. All are advertised on leaflets distributed in schools, public places and 
venues throughout the districts of Shepway and Dover. 
 
 
Seapoint Canoe Centre organise water bourne litter picks weekly and have 
totalled 480 hours in 2015. In addition to this The Shed in Hythe litter pick the 
banks in the town and can add at least 200 hours to the volunteer total in 2015. 
Finally Transition Hythe organise litter picks monthly and at least 100 hours 
were tallied up in 2015. 
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11 List of Appendices 
_____________________________________________________________________________________________ 

 
 
All appendices have been removed to reduce the size of the document but are 
available to view on request at the Civic Centre. 
 

 COSHH and Safety Data Sheets 

 Corporate Plan 

 Service Plan 

 Risk Assessments 

 Safe Systems of Work 

 Boating Contract 

 Electric Boat Leaflet 

 Various wildlife studies 

 Leaflet 

 Consent Approval documents 

 RMC Biodiversity Group notes from meetings 

 Volunteer Charter (draft version)  
 

 


