
Appendix 3: Regeneration & Housing Company 
Shareholder’s Agreement – Summary 

 

1. The Company is authorised by its shareholder (the Council) to carry out the 
Business, which is defined as fulfilling its Objectives.  The Objectives of the 
Company are: 

•  To lead the co-ordination and brokerage of regeneration, economic 
and development activity; 

• To acquire housing and property to make available housing for rent and 
sale on a range of tenures including (but not limited to) shared 
ownership, shared equity, market sale and rent, affordable rent; 

• To lead site development activity including securing private investment 
interest where appropriate; 

• Facilitating partnership development arrangements to bring forward 
housing and employment site opportunities across the district of 
Shepway, including where appropriate joint ventures with other 
organisations; 

• To develop residential housing either for market rent or private sale or 
in partnership with a registered provider of social housing; 

• To develop or hold commercial employment or industrial uses of land 
and buildings; 

• To develop or carry out such infrastructure works as are required to 
deliver any development or project; 

• To commission conversion, improvement works and any other 
professional services relating to the Business; 

• To carry out such trading activities as are identified in the Business 
Plan, initially relating to grounds and parks maintenance; 

• To carry out such trading activities as the Council and the Company 
may agree from time to time.  

2. The Company will ensure that a Director or the Chair or another 
representative will attend Cabinet meetings to report on the progress the 
Company is making. 

3. The Agreement sets out the process for the Company to prepare and the 
Cabinet to approve the Company’s Business Plan.   

4. If the Company wants to carry out an area of activity (with a cummulative 
annual value of more than £25,000) that falls within it’s Objectives but isn’t in 
it’s current approved Business Plan, then it can ask Cabinet to approve that 
specific area of activity, rather than prepare a new Business Plan. 

5. The Council may, as shareholder, decide that the Company shall pay a 
dividend out on its shares and that if the Company is wound up then any 
property or surplus after it has paid its debts will be transferred to the Council. 

6. A framework is set out that specifies how the Company (acting through the 
Board) will operate and report back to the Cabinet.   

7. Board meetings will be held at least once every 3 months, this does not 
prevent Board meetings being held more often. 



8. A mechanism for Council to approve those things that the Company cannot 
do without approval is set out.  This clause links to Schedule 3 of the 
Agreement, which sets out which of the Company’s decisions and actions are 
material and need the Council’s approval.  See below for further detail. 

9. Schedule 2 sets out a Scheme of Financial Delegations, which sets out the 
financial levels that the Company’s officers and Directors can commit to 
without referring back to the Council.  

10. As set out above, Schedule 3 sets out when the Company needs the approval 
of the Council to do certain things.  The Company must check that it has 
sufficient flexibility in this Schedule to carry on its business and the Council 
must check that it has sufficient control.  These matters include:  
a. Variations to the Business Plan; 
b. Amendment or variation to the Financial Regulations; 
c. Appointment or removal of Auditors; 
d. Appointment or removal of Directors (in accordance with the Articles); 
e. To waive any of the confidentiality restrictions; 
f. Before agreeing to, or entering into, any borrowing arrangement or 

giving any security in respect of such borrowing; 
g. Before creating or allowing any encumbrance over any tangible or 

intangible asset; 
h. Before applying or entering into any loan or grant funding agreement; 
i. Before making or lodging an appeal against a planning authority; 
j. Writing off debt over £5,000; 
k. Before forming any subsidiary, acquiring any interest in another 

company, partnership, limited partnership, limited liability partnership, 
trust or other body (incorporated or otherwise) or entering into any joint 
ventures or partnerships; 

l. Determining whether any Director (or any person recruited to work for 
the Company shall be entitled to remuneration in connection with the 
performance of his or her duties for the Board and determining the 
level and terms upon which the remuneration will be payable; 

m. Before taking any step which will result or may result in the winding up 
of the Company including (but not limited to) making any petition or 
passing any resolution to wind up the Company or making any 
application for an administration or winding up order or giving notice of 
the intention to appoint an administrator or filing a notice of 
appointment of an administrator unless in any case the Company is at 
the relevant time insolvent and the Council reasonably considers that it 
ought to be wound up; 

n. Before changing the registered office of the Company; 
o. Before changing the accounting reference date of the Company; 
p. Before changing the place of business of the Company; 
q. Any other matter that the Council shall advise the Company of in 

writing; and 
r. Issuing any further shares in the Company.  
 


