Statement in the

best interests of the club
To: Full Board Hythe Town Football Club

15" May 2023
Without prejudice.

Timing: For Urgent Action

Summary ;
\We the four new Directors of Hythe Town Executive Board wish to set out’'our concerns from

our observations regarding events and discoveries and or disclosures since November 2022
in regard matters pertaining Hythe Town FC. 3

High Level Summary ‘ -
« We have identified issues with Bank Account management.

e Issues with Accounting Processes

e lIssues regarding legal status to qualify foff{sthmian League
« lIssues regarding the management of Assets of the Club

e Issues regarding Trust and Trah'sparency'a '

For details of a summary of these concerns. (See appendix 5)

Recommendations
We are therefore recomménding the following actions are required to reduce risk to the

Club and protect its future and ensure it moves forward in a legal and competent way.

1) With immediate effect that all directors are added to the Governing Board and the
swo boards are merged and its membership consists of serving Director board
members only. Therefore itis the executive board who has responsibility of
guardianship of the club in the future. (See appendix 2)

2) That the Title Deed for land no K775964 is transferred by a conveyance solicitor to
the Hythe Town FC with immediate effect and linked to the company Hythe Town FC
and not Hythe United a defunct club. (See appendix 4)

3) That as soon as practicable the three club bank accounts are closed, and a new
account is opened with appropriate fiscal, and accountancy best practice instigated,
effective immediately. (See appendix 3)

4) That all members of the of the executive board make a declaration of any other
interests or matters pertaining to the club and all issues, rights, interests are declared
in a register of members interests with immediate effect. (See appendix 2)
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Executive Board that placed or confirmed him and others on the Gaoverning Board of
Hythe United FC which had retained the Title Deed of the one third of the stadium.
This document and its contents were withheld from the new Directors even though it
contained pertinent and relevant information relating to future financial and
nvestment decisions that would soon be made.

11. Lastly, by withholding all these issues and matters from the four new Directors it
coulc be deduced that some were seeking to obtain the assets 2nd finances from
hford FC and obtain further financial assistance from those new Directors while
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tical and pertinent information that may have changed their financiz

nd asset decisions. This could be considered to be deliberate deception.

o

Any other Director who feels they zlso agree with these concerns in these documents can
signify their agreement by return email.
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Appendix 1 - Trust and Transparency

Historical
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Issues we have regarding Trust.
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pretences or fzise information.
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en added to the club’s Co 3 ""al"‘

that w undelstand was added solely based on givmg money back to a former Director in
case the club or ground was sold. We understand the original £40,000 was not a loan.
Therefore to add it retrospectively raises fundamental questions as to.why it was -
redescribed as a loan and then why that former Directar then led the negotianqns with GSE
who might buy or acquire Reachfields.

te’s reccwdmgor voting on

We understand there are no documents for this loan, no
unts is questlonable and

taking a loan. Therefore, it’s appearance in the Hythe M,,
potentially subject to an investigation.

the board then added that person, onto. a secret com 1ttee charged w1th protectmg the
clubs’ assets. This is highly. lrregular,-and we are deeply concerned by the lack of good

governance and due dlhgence in that pr»ocess‘
We must consider whether an mdependent inquiry is required to ensure this process was
fair and transparent coqsldenng the later payments from the individual and GSE to comple

the season?
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3 - Accounts and Bank Managernen!

ppendix J
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record these payments in the 3CCounts could agzin raise concerns 2nC we st CO
now the supporters would view this issue.

Lewise best practice is 1o advertise any paid roles 2nd we certzinky should be using
volunteers where possible.
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The failure to record these payments 200 record renumerznon wi thin the accounts is highty

sreguia”.

Although we have no concern regarding paying employess whnen =
proportionate to the dubs finandal position and properiy 2ccounted for.

We are concerned over the use of Defunct Business Names

it has come 1o our amenticn that trading has continued for over 21 years in former names of
the cub long after those dubs and names ceased 1o exist or used in relation Lo the current
chuh_ Hythe Usited FC ceased 25 2 football entity in 2002 but 2 bank zccount in tat name ¢ of
Hythe United has continued to be used for trading and finandial management for over 21

years

is justified but it must be
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Appendix 4 - Title Deeds and Club Assets

Title Deed issues

The Title Deed for the third of the stadium that should in theory belong to Eythe Town K
was never property transferred to the new entity when Hythe Town FC was o===0 and was
kept under the name Hythe Unitec £C this should be of serious concem to 3l Direcors.

This also means that in theory Hythe Town FC should have had 2 lesss D ompis= e
seasons since its creation signed and agreed with the Hythe United Govarning Sc=rc.

In acddition, in theory the Crown couic
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that process? This may reguire an investigstion.
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Appendix § — Listed Summary of Concerns
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