Appendix A

Extract from Shareholder’'s Agreement

SCHEDULE 4
OBJECTIVES
. To lead the co-ordination and brokerage of regeneration, economic and
development activity;
o To acquire housing and property to make available housing for rent and sale

on a range of tenures including (but not limited to) shared ownership, shared
equity, market sale and rent, affordable rent;

. To lead site development activity including securing private investment interest
where appropriate;
o Facilitating partnership development arrangements to bring forward housing

and employment site opportunities across the district of Shepway, including
where appropriate joint ventures with other organisations;

o To develop residential housing either for market rent or private sale or in
partnership with a registered provider of social housing;

o To develop or hold commercial employment or industrial uses of land and
buildings;

. To develop or carry out such infrastructure works as are required to deliver any
development or project;

o To commission conversion, improvement works and any other professional
services relating to the Business;

o To carry out such trading activities as are identified in the Business Plan, initially
relating to grounds and parks maintenance;

. To carry out such trading activities as the Council and the Company may agree

from time to time.
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