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Letter reference: FOI.25.KAM042
  

Ref: FOI.25.KAM042

May 2025
  
RE: FREEDOM OF INFORMATION REQUEST

Thank you for your request for information under the Freedom of Information Act 2000 received on 28th April 2025 by NHS Kent and Medway Integrated Care Board (ICB).  The information you have requested is listed below together with the response:
[bookmark: _Hlk198890808]I write under the Freedom of Information Act 2000 to request detailed and up‐to‐date information concerning the proposed medical centre at the FOLCA building in Folkestone. This request follows previous correspondence (FOI.23.KAM140, July 2023 and FOI.23.KAM505, March 2024) and seeks any new developments or documents beyond those already provided. Previous responses indicated that as of mid‐2023 no full business case or final plans were in place. However, public reports now show major changes – the Folca 1 scheme has been deemed unviable and attention has shifted to Folca 2 – so I expect the ICB will hold updated information.
THE REQUEST
Please provide the following information (including all relevant underlying records, papers, data or attachments):
1. Project Development: All updated business cases, feasibility or viability studies, funding applications, cabinet or ICB board papers, meeting minutes, correspondence or updates relating to the FOLCA medical centre project since March 2024. This should include any full business case or OBC now submitted, updated project design layouts or floor plans, timetables or work schedules, and the current development status. (For context, local news and council reports now indicate Folca1 is cancelled and Folca2 is under consideration; please confirm what documents the ICB holds about these decisions.)
1. Final Services: A confirmed list of all services to be provided at the new medical centre (e.g. relocated GP practices, community clinics, specialist services, training facilities, etc.), and any supporting plans for patient numbers or staff (GP trainees, physiotherapists, mental health practitioners, etc.). (Previous FOIs listed proposed services – please supply any revisions or final statements of service offerings.)
NHS Kent and Medway ICB confirms the previous response provided regarding list of services remains the current position. 
· General Practice services – Manor Clinic and Guildhall Street Surgery proposed for relocation. This will include capacity to support GP Trainees and other placements. 
· Services provided by a wider range of healthcare professionals working as part of the Primary Care Network (PCN) for example Clinical Pharmacist, First Contact Physiotherapist, Dietician, Podiatrist, Social Prescribing Link Worker, Care Co-ordinator and Mental Health Practitioner. 
1. Financial Arrangements: Detailed financial information including (but not limited to) the lease agreements and terms (e.g. the 150‐year lease mentioned in council plans), any rent or “rent‐reimbursement” arrangements, contributions by NHS bodies, Folkestone & Hythe District Council, or other funders (such as Levelling Up Fund allocations). Please include amounts, durations, funding sources, and any publicly‐held cost estimates or budgets. In particular, provide documentation of the construction/renovation budget and actual spend (design costs, construction tenders, contracts awarded, change orders, etc.) and a breakdown of funding sources and capital or revenue allocations.
1. Agreements and Legal Documents: Full copies of any agreements relating to the project, such as leases, legal memoranda of understanding, joint‐venture agreements or governance arrangements. For example, council news reported that the ICB and Manor Clinic were to be offered a 150‐year lease on the Folca site​ – please supply that lease or draft. Also include any financial agreements (e.g. guarantees, loans, liabilities), insurance arrangements, or indemnities made for the project.
1. Business Cases: All versions of business or project cases (full or outline), option appraisals, site surveys, and feasibility studies that have been prepared for the Folca centre. This covers any internal analyses of alternatives (e.g. Folca1 vs. Folca2), cost–benefit analyses, site reports, and assessments of planning or regulatory risk. (Under FOIA, such material is not automatically exempt – in similar NHS reform cases, the FTT has ordered release of risk registers once policy formulation was complete​.)
1. Correspondence and Emails: All non‐personal correspondence (including emails and letters) between Kent & Medway ICB (or its predecessors) and Folkestone & Hythe District Council concerning the Folca medical centre. This includes communications about design, funding, construction, leases, and any public engagement. (Previous FOI responses provided redacted email chains​; please provide any new exchanges or full versions, subject to redaction guidelines.)
I request that all documents be provided in electronic format (PDF or similar), with searchable text where possible. If any requested information is not held under the ICB’s control, please advise which organisation holds it and how I might request it.

Response to Q1,3,4,5 & 6
NHS Kent and Medway ICB believe the requested information is exempt from disclosure under Section 41 of the Freedom of Information Act (2000). Section 41 - Information provided in confidence, sets out an exemption from the right to know, if the information in question was provided to the public authority in confidence. The two components to this exemption are the information must have been obtained by the public authority from another person, company or entity and disclosure of the information would give rise to an actionable breach of confidence. A duty of confidence arises when one person (the “confidant”) is provided with information by another (the “confider”) in the expectation that the information will only be used or disclosed in accordance with the wishes of the confider, which in this instance is the case.
NHS Kent and Medway ICB can confirm it has engaged in informal discussions with Folkestone and Hythe District Council regarding exploring the medical centre option for Folca 2. At this time there has not been consideration of any proposals or business cases through ICB governance related to the medical centre. 
Section 16 Advice and Guidance:
Folkestone and Hythe District Council have published their own update and business case report regarding Folca 2  - Item 10 Overview and Scrutiny Committee  this can be viewed by using the following link: Agenda for Overview and Scrutiny Committee on Tuesday, 27th May, 2025, 6.00 pm | Folkestone & Hythe District Council
 
Chair | Cedi Frederick
Chief Executive | Paul Bentley
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