
Modification notice
Modification of a contract/concession during its term

Section I: Contracting entity

I.1) Name and addresses

Home Office

2 Marsham Street

London

SW1P 4DF

UK

E-mail: sboc.procurement@homeoffice.gov.uk

NUTS: UK

Internet address(es)

Main address: https://www.gov.uk/government/organisations/home-office

Section II: Object

II.1) Scope of the procurement

II.1.1) Title

STRATEGIC INTELLIGENCE, SURVEILLANCE & RECONNAISSANCE SPECIAL MISSIONS AIRCRAFT MANAGED SERVICE

Reference number: Contract_15336

II.1.2) Main CPV code

34711110

 

II.1.3) Type of contract

Supplies

II.2) Description

II.2.1) Title

STRATEGIC INTELLIGENCE, SURVEILLANCE & RECONNAISSANCE SPECIAL MISSIONS AIRCRAFT MANAGED SERVICE

II.2.2) Additional CPV code(s)

34711300

35611600

II.2.3) Place of performance

NUTS code:

UK

Main site or place of performance:



United Kingdom

II.2.4) Description of the procurement

Provision of a strategic fixed-wing Intelligence, Surveillance and Reconnaissance (ISR) Special Missions Aircraft Managed Service to
support Home Office operational requirements.

II.2.7) Duration of the contract, framework agreement, dynamic purchasing system or concession

Start: 29/10/2024

End: 31/01/2026

II.2.13) Information about European Union funds

The procurement is related to a project and/or programme financed by European Union funds: No

Section V: Award of contract/concession

Contract No: Contract_15336

Title: STRATEGIC INTELLIGENCE, SURVEILLANCE & RECONNAISSANCE SPECIAL MISSIONS AIRCRAFT MANAGED
SERVICE

V.2 Award of contract/concession

V.2.1) Date of conclusion of the contract/concession

29/10/2024

V.2.2) Information about tenders

The contract has been awarded to a group of economic operators: No

V.2.3) Name and address of the contractor/concessionaire

PAL Aerospace Ltd.

St. John's International Airport, Hangar 1

St. John's

A1A 5B5

CA

NUTS: CA

The contractor/concessionaire is an SME: Yes

V.2.4) Information on value of the contract/lot/concession (excluding VAT)

Total value of the contract/lot: /concession: 33 926 306.00  GBP

Section VI: Complementary information

VI.4) Procedures for review

VI.4.1) Review body

High Court of England and Wales

Royal Courts of Justice, Strand

London

WC2A 2LL



UK

VI.5) Date of dispatch of this notice

20/10/2026

Section VII: Modifications to the contract/concession

VII.1) Description of the procurement after the modifications

VII.1.1) Main CPV code

34711110

 

VII.1.2) Additional CPV code(s)

34711300

35611600

VII.1.3) Place of performance

NUTS code:

UK

Main site or place of performance:

United Kingdom

VII.1.4) Description of the procurement

Provision of the Strategic Intelligence, Surveillance and Reconnaissance (ISR) Special Missions Aircraft Managed Service. The
modification provides for a four-month continuation of the existing service from 1 December 2026 to 31 March 2027 on existing
contractual terms. The modification does not change the nature or scope of the services provided.

VII.1.5) Duration of the contract, framework agreement, dynamic purchasing system or concession

Start: 29/10/2024

End: 31/03/2027

VII.1.6) Information on value of the contract/lot/concession (excluding VAT)

Total value of the procurement: 68 908 242.15 GBP

The contract/concession has been awarded to a group of economic operators: No

VII.1.7) Name and address of the contractor/concessionaire

PAL Aerospace Ltd

St. John's International Airport, Hangar 1

St. John's

A1A 5B5

CA

NUTS: CA

The contractor/concessionaire is an SME: Yes

VII.2) Information about modifications



VII.2.1) Description of the modifications

Variation 003 extends Contract_15336 for the Strategic Intelligence, Surveillance and Reconnaissance (ISR) Special Missions Aircraft
Managed Service by four months, from 1 December 2026 to 31 March 2027, at an additional value of £9,903,292 excluding VAT. The
extension is on existing contractual terms with no other changes to the Contract Terms and Conditions. Earlier variations comprised
Variation 001, with no cost implication, and Variation 002, an extension with an additional value of £25,233,590.25.

VII.2.2) Reasons for modification

Need for modification brought about by circumstances which a diligent contracting authority/entity could not foresee

Description of the circumstances which rendered the modification necessary and explanation of the unforeseen nature of these
circumstances:

The modification is required to maintain continuity of the existing Strategic Intelligence, Surveillance and Reconnaissance operational
service following a legal challenge to the procurement of the replacement service, which resulted in suspension of contract award and delay
to the planned mobilisation. The Authority could not reasonably have foreseen the particular legal challenge, its suspensive effect or the
resulting delay when the existing contract was awarded. The modification provides a time-limited four-month continuation of the existing
service from 1 December 2026 to 31 March 2027 and does not alter the overall nature of the contract.

VII.2.3) Increase in price

Updated total contract value before the modifications (taking into account possible earlier contract modifications and price adaptions and,
in the case of Directive 2014/23/EU, average inflation in the Member State concerned)

Value excluding VAT: 59 004 948.15 Currency: GBP

Total contract value after the modifications

Value excluding VAT: 68 908 242.15 Currency: GBP


